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Recommendations for Continuing Efforts in Self-Promotion 
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Prepared by Laura Ofstad 
 
 

Media Kit Action Items 
❏ Send press release (with updated logo file) to local news agencies and viable news 

outlets — coordinate with SJSU and County media contacts 
❏ Use information from Alumni Interviews to write an additional human interest article on 

the work of RecycleStuff.org/CDR in mentoring students and collaboration with the 
County 

❏ Use LinkedIn to leverage current students and network of alumni to increase visibility 
(find alumni via powerpoint of business cards) — student project 

 
Facebook Action Items 

❏ Rebrand social media (Facebook and LinkedIn) with new RecycleStuff.org name, logo, 
and messaging — student project 

❏ Redirect contacts on individual social media accounts to business/organization accounts, 
then delete false accounts — student project 

❏ Start following best practices for Facebook presence, including implementation of the 
Editorial Calendar — student project 

❏ Follow recommendations for future Facebook ad campaigns 
 
SEO Action Items 

❏ Implement recommended Information Architecture Changes on website 
 
Leveraging Community Partnerships Action Items 

❏ Upload Promotional Graphics to website 
❏ Complete spreadsheet of Community Partner Research — student project 
❏ Use completed Community Partner Research spreadsheet and other Leveraging 

Partnerships materials to send out 3 versions of partnership email — student project 
❏ Send follow-up email from Instructions for Leveraging Community Partnerships to all 

potential community partners two weeks after sending initial email — student project 
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Contents of Delivered Materials 
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Media Kit 
❏ Press Release  

❏ When you email the press release, note the date, highlighted in yellow, to update 
when sending. Attach the high-res logo to send with it to the media dept. 

❏ Alumni Interviews for RecycleStuff.org Article 
❏ Recommendations for Leveraging Alumni Network & LinkedIn (Section 1) 

❏ Promotional Graphics 
❏ Revised Logo & Tagline 

 
Facebook Ads 

❏ Facebook Ad Report #1 
❏ Facebook Ad Report #2 

❏ Recommendations for Future Facebook Ad Campaigns (Section 6) 
❏ Facebook Best Practices & Editorial Calendar 

 
SEO 

❏ Report on Recommended Information Architecture Changes 
 
Leveraging Community Partnerships 

❏ Instructions for Leveraging Community Partnerships 
❏ Spreadsheet of Community Partner Research 
❏ We want to make a page on RecycleSfuff.org where you can download all the 

images and grab embed code if you need it. Advise us on how can do that. We 
will link to that page in the line, “You can download or grab embed code here,” 
that appears in all partnerships letters. 

❏ Report on Promotion by Santa Clara County Local Governments 
❏ Spreadsheet Municipal Links to RecycleStuff.org 

❏ Leveraging Partnerships Community Letter 
❏ Leveraging Partnerships Government Letter — for Those Currently Promoting 

RecycleStuff.org 



❏ Leveraging Partnerships Government Letter — for Those Not Currently Promoting 
RecycleStuff.org 
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For	Immediate	Release:	
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Media	Contact:	
Bruce	Olszewski	
(408)	924-5350	

bruce.olszewski@sjsu.edu	
	
	

Santa	Clara	County’s	Hidden	Recycling	Gem	
University	Students	Run	Recycling	Information	Website	for	Santa	Clara	County	

	
Do	you	ever	wonder	if	you	can	recycle	pizza	boxes	at	the	curb,	or	what	to	do	with	your	old	paint	
and	dead	batteries?	
	
If	you	live	in	Santa	Clara	County,	you’re	in	luck	—	we	have	a	recycling	information	service	
provided	by	motivated	students	from	San	José	State	University	who	are	trying	to	make	a	
difference	in	our	community.	
	
RecycleStuff.org	is	a	website	providing	residents	of	Santa	Clara	County	information	on	how	to	
recycle,	donate	or	dispose	of	any	type	of	item,	from	books	and	clothing	to	electronics	and	
hazardous	waste.	In	addition	to	the	website,	RecycleStuff.org	also	offers	a	Recycling	Hotline	
residents	can	call	and	a	live	chat	that	will	connect	you	with	experts.	
	
It	doesn’t	matter	what	city	you	live	in	—	RecycleStuff.org	has	information	for	the	entire	county,	
and	they	will	offer	information	specific	to	where	you	live.	If	a	material	isn’t	recyclable	in	your	
curbside	program,	RecycleStuff.org	will	help	you	find	another	way	to	recycle	it	locally.	
	
Who	runs	this	recycling	service?	San	José	State	University’s	Center	for	the	Development	of	
Recycling	(CDR),	a	non-profit	environmental	organization	staffed	mainly	by	university	students	
and	funded	by	the	SJSU	Foundation.	
	
Established	in	1989,	the	CDR’s	mission	is	to	improve	recycling	through	service,	information	and	
awareness.	The	CDR,	whose	work	is	conducted	primarily	through	the	RecycleStuff.org	website,	
relies	on	students	to	get	the	job	done.	Students	often	pledge	a	certain	number	of	hours	per	
semester	as	part	of	a	service-learning	course,	and	some	stay	on	as	paid	workers	who	help	
manage	the	program.	RecycleStuff.org	prides	itself	on	having	accurate	and	comprehensive	
information	for	the	public,	so	students	learn	to	apply	careful	research	techniques	and	
communication	skills.	
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Over	the	years,	a	number	of	the	student	workers	for	RecycleStuff.org	have	gone	on	to	become	
public	sustainability	professionals	throughout	the	state	of	California.	In	other	words,	not	only	
does	RecycleStuff.org	provide	a	valuable	public	service,	it	prepares	students	for	careers	in	
public	services,	as	well.	
	
According	to	William	Grimes,	Hazardous	Materials	Program	Manager	for	the	County	of	Santa	
Clara,	RecycleStuff.org	is	“building	bench	strength	for	the	local	environmental	industry.”	
	
Grimes	has	seen	multiple	former	RecycleStuff.org	students	hired	on	full-time	by	the	County,	
and	has	personally	recommended	others	to	environmental	organizations	in	the	area.	He	notes	
that	finding	and	developing	local	talent	is	“especially	important	now,	when	educated	
professionals	are	increasingly	difficult	to	recruit	given	the	labor	challenges	of	the	Bay	Area.”	
	
Tim	Kirby,	who	has	worked	for	the	City	of	Sunnyvale	for	over	a	decade,	said	that	his	years	as	a	
student	worker	at	the	CDR	“laid	the	groundwork	for	me	to	have	a	successful	career	in	public	
service.”	As	a	student,	he	“met	with	public	employees	and	officials,	produced	reports,	analyzed	
data	and	programs,	and	was	exposed	to	the	governance	structure	of	several	public	agencies.”		
	
For	Donna	Thurmon,	working	for	the	university	organization	“opened	my	eyes	to	the	world	of	
waste	management	and	recycling	from	the	ground	up.”	A	longtime	employee	for	the	City	of	San	
José,	Thurmon	credits	her	college	experience	with	starting	her	career.	“[RecycleStuff.org]	
offered	entry	level	public	service	sector	experience	in	customer	service,	outreach,	data	
collection,	and	project	management.”	
	
Thurmon	has	remained	dedicated	to	the	field	of	recycling	and	waste	reduction	for	the	last	20	
years.	In	her	work	with	the	City	of	San	José,	she	has	helped	to	launch	a	Zero	Waste	events	
program	as	well	as	a	public	space	recycling	program	for	city	parks	and	facilities.		
	
“[When	I	was	working	on	RecycleStuff.org,]	it	hit	me	at	a	personal	level,	how	everyone	
individual’s	behavior	has	an	impact,	and	I	wanted	to	help	make	a	difference	for	people	and	the	
planet.”		
	
“There’s	still	a	lot	of	work	to	do,”	Thurmon	added.		
	
California’s	recycling	rate	is	currently	hovering	around	44	percent,	down	from	its	peak	of	50	
percent	4	years	ago.	With	a	statewide	goal	to	reach	75	percent	by	2020,	it’s	important	that	we	
all	redouble	our	efforts	to	reduce,	reuse	and	recycle.	Donate	items	that	can	be	reused,	recycle	
correctly	at	the	curbside,	and	recycle	as	much	as	you	can	through	alternate	programs.	The	folks	
at	RecycleStuff.org	can	help	you.	



 
 

RecycleStuff.org: 
Alumni Interviews for RecycleStuff.org Article 

May 7, 2018 
 

Prepared by Laura Ofstad 
 
I. Notes & Recommendations: 
 
I am providing you with the responses I received from alumni because there was a large 
number of responses, and the alumni had a lot to say about their experiences with the CDR. 
Potentially, more could be done with their responses, whether another article more specifically 
around Bruce’s role and the CDR’s work with the students and/or County, or even the creation 
of some kind of guiding document for incoming student workers.  
 
I also highly encourage creating a CDR alumni contact database so that you can keep notes on 
whether information is current or outdated, and have contacts on hand for new student 
networking. List each alumnus’ name, email, phone number, job title, and employer. 
 
I recommend using LinkedIn to get in touch with former alumni whose contact information you 
cannot find or is outdated. You can search for them via your company page 
(https://www.linkedin.com/company/center-for-the-development-of-recycling-cdr-/) and invite 
them to follow the CDR.  
 
I also recommend you notify all current student workers about the CDR LinkedIn page and ask 
them to follow it and list it as their place of employment — it is a great step for students in 
creating an employment history, and it sets the stage for you to keep in touch with them down 
the road. It will also be an easy way to increase your online presence, as everyone who looks at 
their professional profile in the future will be able to see the CDR’s logo there. 
 
I am placing the email I used for my interviews here as a template in case you or your students 
have a need for any further alumni information or other kinds of interview requests. I had a very 
high response rate, probably due to the explicit and personal subject line. Also, note that I 
included all necessary information in one email. I made certain there was no need for a second 
email, because asking someone to respond twice has a lower likelihood of success than asking 
them to respond once. 
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II. Interview request email to former CDR employees: 
 
Subject Line: Alumni Input - Please share your experiences with SJSU’s CDR 
 
Hi [name], 
 
I received your information from Bruce Olszewski at the Center for the Development of 
Recycling (CDR) at SJSU. I’m working with Bruce to write an article for local papers on how the 
CDR functions as a community resource.  
 
I’m interested in hearing the perspective of a former student worker who went on to work in 
sustainability and/or public service. To help us with the article, would you be willing to answer a 
few brief questions for me via email? I may quote you in the article, and it should only take a few 
minutes to complete the questions.  
 
Please answer these to the best of your ability: 
 

1. What is your name, current job title, and current employer? 
2. What calendar years did you work for the CDR? How many semesters or years did you 

spend working at the CDR?  
3. Did your work at the CDR shape your career interests? If so, how?  
4. Did your experience at the CDR prepare you for work in sustainability and/or public 

service? If so, how? 
5. What sustainability and/or public service positions have you held (job title and employer) 

since working for the CDR? What were some of your chief duties in those positions? 
6. Is there anything else you’d like to say about your time at the CDR or how the CDR 

influenced your personal or career trajectory? 
 
If you have time to complete these questions, please return your answers to me by Friday, May 
4. 
 
Thank you for your help! 
 
Cheers, 
Laura 
 
[Signature] 
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III. Alumni Reponses 
 
Daniel Chodos, CSP 
Senior Consultant 
T: 408-790-9210 | C: 831-320-9764 
daniel.chodos@bsigroup.com 
 
I did work at the CDR for a while back in the 2005 timeframe for a couple quarters, but my work 
there did not influence my career path.  I went to work as a safety consultant with Environmental 
and Occupational Risk Management, which was recently acquired by BSI (see details in my 
signature).  I have not done any work in sustainability or public service. 
 
That being said, the CDR was a great place to work, and I believe the Center, under Bruce's 
leadership, provides a great recycling information service to the community. 
 

 
 
Tim Kirby, TKirby@sunnyvale.ca.gov 
 
1. Tim Kirby, Director of Finance, City of Sunnyvale 
 
2. I don’t recall the total duration but on our about 1993-1995. 
 
3. I was already involved in recycling, but CDR actually exposed me to the larger Solid Waste 
Management field and ultimately drove my career into public service.  
 
4. Yes.  I met with public employees and officials, produced reports, analyzed data and 
programs, and was exposed to the governance structure of several public agencies. 
 
5. All with City of Sunnyvale: 
 In the Department of Public Works: 
Commercial Recycling Specialist – helped businesses start recycling programs 
 Solid Waste Specialist – managed Sunnyvale’s contractor for the collection of solid 
waste and recyclables city-wide 
 Solid Waste Contract Administrator – Managed the City’s operator of the SMaRT 
Station, a transfer and materials recover facility that is shared by three cities 
  
 In the Department of Finance: 
Utility Billing Manager – Managed the City’s utility billing and water meter reading operation, set 
utility rates and budgets for water, sewer, and garbage and recycling utilities 
 Assistant Finance Director – Managed the City’s Budget, Accounting, and Payroll 
functions and assisted the director with department operations. 
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 Finance Director – Manage the Department of Finance and all its functions. 
  
 
6. CDR laid the groundwork for me to have a successful career in public service. It taught me 
how to manage people, how to carry forward public policy initiatives, how to analyze and 
present data, and provided connections with people in public service that I still maintain today. 
 

 
 
Donna Thurmon, Donna.Thurmon@sanjoseca.gov 
 
1. Donna Thurmon 
Environmental Services Specialist 
City of San Jose Environmental Services Department 
 
2. From 1996 – 1998. I remember counting 22 months because I began an internship with my 
current employer in July 1998 and overlapped with CDR for a few months. I was the 
Administrative Manager for most of that period after participating as a student for credit my first 
semester. 
 
3. Yes! I was interested in recycling early on from the 20th anniversary of Earth Day in 1990, 
which was about the time I graduated from high school. But I learned at CDR and in SJSU’s 
environmental classes that there’s more to this field than “reduce, reuse, recycle, rot.” I was 
exposed to the sustainability life-cycle and the bigger picture of how everything is connected to 
everything else. Working at CDR opened my eyes to the world of waste management and 
recycling from the ground up and the entire sustainability life-cycle from “what goes where” at 
the household or workplace, to collection and transportation, to processing and 
re-manufacturing into end products. It hit me at a personal level, how everyone individual’s 
behavior has an impact, and I wanted to help make a difference for people and the planet. I’ve 
had exactly the career I had hoped for, and more, as the traditional recycling field has expanded 
to zero waste with an emphasis on its connection to behavior and climate change. There’s still a 
lot of work to do, and I’m still hopeful that we can make major gains through improvements in 
material recovery facilities, consumer consumption behavior, design for repair and reuse, and 
food recovery to shift edible food to the needy instead of landfilling. The traditional waste 
management methods simply won’t get us where we need to be. 
 
4. Yes! CDR offered entry level public service sector experience in customer service, outreach, 
data collection, and project management. My key functions were answering questions from the 
public about what goes where, what happens to the recyclables after collection, and referring 
residents to the County Household Hazardous Waste program. As the Administrative Manager, 
I conducted in-class presentations to promote CDR and encourage student participation (which 
was scary in the beginning, as I was very shy), was responsible for the student’s staffing 
schedules, and assisted Bruce with preparing reports for the Santa Clara County Technical 
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Advisory Committee to the Waste Reduction and Recycling Commission on countywide waste 
and recycling issues. My role helped me to build contacts at both the City of San José and 
Santa Clara County, which was helpful as I began interviewing for internships at public 
agencies. Working at CDR also helped boost my confidence over time, as I was an introvert but 
knew that working in this field would require public engagement. 
 
5. My CDR experience led me directly to an internship with my current employer in the summer 
of 1998, which eventually turned into a full-time, permanent position in July 2000. I’ve been at 
the City of San José ever since! I began by launching a public space recycling program for city 
parks and facilities, and ran the city facilities Recycle @ Work program for a decade. In that 
role, I worked with staff of all levels in every City department to increase recycling and waste 
reduction. I was then part of the team that created the Zero Waste Events pilot program in 2006, 
eventually assuming the lead role from 2010 – 2016. Again, this involved multi-agency 
stakeholder coordination. 
 
Here is a list of my chief duties/roles: 
 
• Residential Services Specialist, April 2017 – contract management, public outreach 
• Commercial Services Specialist, May 2016 - April 2017 – contract and project management, 
construction & demolition recycling program management,  
• Zero Waste Events coordinator, 2010 – 2016 – contract manager for San José Conservation 
Corps 
• Recycle @ Work coordinator, 2000-2010 – city facilities zero waste program management; 
contract manager for San José Conservation Corps 
• CalRecycle grant manager, 2000-2016. 
• CRRA Technical Council member - Green Initiatives for Events & Venues (GIVE) co-chair and 
secretary, 2010-2016. 
• Past member of Citywide Special Events Team, Citywide Green Team, Citywide Grant 
Management Team, Green Vision Resource Team, and Environmental Procurement Policy 
team 
 
6. Bruce leads by example, and I owe him greatly for starting my career. I honestly believe that 
my path would have been different if not for CDR and Bruce’s leadership and mentorship. And 
I’m not the only one; he’s fostered countless environmental professions during his tenure. He is 
our guru! I also give credit to my other SJSU instructor and true disruptor, Frank Schiavo, who 
before I joined the City, was infamous for refusing to pay his garbage bill because he only 
generated a sandwich bag’s worth of waste per week which he brought to work after recycling 
and composting the rest. Frank was a true inspiration, who’s mantra was Refuse before 
Reduce, Reuse, Recycle and Rot. 
 

 
 
 

 
5 



 
Jillian Hogan, jhogan@alamedacountyindustries.com 
 
1. Jillian Hogan, Environmental Compliance Manager at Alameda County Industries (garbage 
hauler for San Leandro & Alameda, operator of single-stream recyclables MRF and transfer 
station) 
 
2. 2005-2006: came on as student intern and then after my first semester, was Administrative 
Manager for about 1 year. 
 
3. Absolutely – I knew I wanted to work in the field of garbage/recycling and I really enjoyed 
learning about the various methods and companies that provide collection and recycling 
services. I also enjoyed working with the public to educate them on how to properly handle their 
wastes in a sustainable manner. 
 
4. Yes – sharpening my communication skills, research techniques, time management skills, 
and learning to manage different types of people/personalities were very beneficial skills that I 
still use today. 
 
5. Since graduating SJSU, I was immediately hired as the Environmental Engineering Assistant 
at Zanker Road Landfill, where I reported directly to the Landfill Engineer.  I was responsible for 
all permitting and compliance related activities and also assisted with many other special 
projects like proposal writing and project management. After 3 years at the landfill, I was 
promoted to Zanker’s sister-company, GreenWaste Recovery, where I was the Environmental 
Compliance Manager, having similar duties but for the hauling / MRF operations company. I 
oversaw many of the company’s environmental programs and led the team in the development 
of their first Zanker/GreenWaste Sustainability Report and other various sustainability reporting 
functions. 
After working with the Zanker/GreenWaste team for nearly 7 years, I left to join Alameda County 
Industries (ACI) in San Leandro, where I am currently employed. 
 
6. Working with Bruce was a huge help for me – I showed up at SJSU knowing no one (and 
nothing much) and he not only took me under his wing and advised me through my 
courses/years, he also helped introduce to Michael Gross (and other folks in the 
garbage/recycling industry). I’m very grateful for his guidance and passion for the industry and 
all of us students that have come and gone through the years! 
 

 
 
Alan Ha, aha@sjcccs.org 
 
1. Alan Ha, Recycling Director, San Jose Conservation Corps and Charter School 
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2. I worked at the CDR during the summer of 2006 until my graduation after the Spring 2007 
Semester. I started as a student working for credits and ended my time there as the 
Administrative Manager 
 
3. The CDR did help shape my career interests; prior to working at the CDR, I had no clear 
direction what I wanted to do in the environmental field. I was half heartedly committed to 
studying solar. It was not until I met Bruce Olszewski and had a chance to work at the CDR did I 
have a real interest and drive to be in the Solid Waste Management, Recycling, and Zero Waste 
industry. 
 
4. College is an odd time, the contents of the classes were interesting but a lot of it was theory, 
research, writing, and it was difficult to see how the skills and knowledge that we were acquiring 
would assist us in the work environment. The CDR was instrumental in allowing me to 
understand how the things we were learning was transferred into the real world. The interaction 
with residents of Santa Clara County also instilled in me a sense that Recycling and Zero Waste 
was about people rather than policy and that we needed to be able to work with and education 
people to have successful programs. 
 
5. I think the argument could be made that all positions within the Environmental Industry are 
public service positions (to a certain extent). After the CDR and graduating, I was an Intern with 
the Integrated Waste Management Division, within the City of San Jose’s Environmental 
Services Department. My main responsibilities revolved around supporting two programs, the 
Recycle@Work program and the pilot Special Events Program (that would later become the 
Zero Waste Events Program). The Recycle@Work Program was the City’s internal facility 
recycling program and I worked to provide education to City employees, deliver bins, and 
inventory supplies. The pilot special events program looked at events as a waste management 
opportunity and looked into the feasibility of developing an event waste management program. I 
worked with a team to implement recycling into events and analyze data regarding diversion. 
After my time at the City of San Jose, I co-founded Nothing Wasted Consulting, a solid waste 
management focused consulting company to help individuals and business develop and 
implement waste management plans. My primary duties were report writing, technical/data 
analysis, contract development, responding to RFPs for projects, and occasionally making the 
sales pitch to bring in business. After several years in this role, I came to the San Jose 
Conservation Corps and Charter School as the Recycling Director. My chief duties (in this role) 
include program development and improvement, managing daily recycling operations, providing 
training and development opportunities for our trainees, and continuously expanding our 
programs. There is much more but the focus in this role is work with opportunity youth to provide 
them the training and education that they need to successfully exit our program and join the 
“real” working world. 
 
6. The only thing left that I have to say about the CDR is that it is an underutilized resource that 
we have here in Santa Clara County. It provides a chance to be engaged through real world 
interactions and expectations and to help people recycle correctly. Your opinion of Bruce aside, 
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there is no doubt that he created a fantastic program that has help many individuals, including 
myself, find their way and find an opportunity to enter the Solid Waste Management, Recycling, 
and Zero Waste industry. For that, all CDR graduates will forever be grateful…and we all owe 
him a beer. 
 

 
 
Abel Pereira, abel@zankerrecycling.com 

 

1. Abel Pereira, Operations Manager at Zanker Road Resource Management, Ltd. (Zanker 
Recycling).  I oversee operations at the Florin Perkins Public Disposal Site and GreenWaste of 
Sacramento Debris Box Service in Sacramento, CA. 
 
2. If my memory is correct, I worked at the CDR for two semesters in 2000 and 2001. 
 
3. Working at the CDR confirmed by passion for resource conservation.  Exposure to the 
available resources and outlets for various waste types while working at the CDR gave me a 
good snapshot of the then current and evolving local and regional waste management 
environment.  With the knowledge gained at the CDR, I felt comfortable entering employment 
with either public or private entities. 
 
4. Yes it did.  At the CDR, I learned who the key individuals and entities were in the solid waste 
and recycling industry (public and private).  Along the way, I was educated on the various 
sustainable outlets for the various waste materials. 
 
5. I’ve only worked for Zanker Recycling since working for the CDR and graduating from SJSU. 
I’ve had several responsibilities throughout my 17 years with the company.  I initially worked as 
an engineering assistant focusing on compliance and permitting efforts.  I later assisted Zanker 
Recycling and our sister company GreenWaste Recovery, Inc. on proposal writing for various 
jurisdictional collection and processing contracts.  The knowledge gained at the CDR was very 
useful in determining ideal outlets for recycled commodities.  In 2007, I became Operations 
Manager of the Florin Perkins Public Disposal Site in Sacramento, where I’m responsible for 
managing all aspects of operations.  One of the main focuses of my job is to research and 
secure outlets for recyclable commodities.  In this evolving market, several outlets are ideal to 
avoid having to send recyclable commodities to the landfill. 
 
6. The CDR, the staff I worked with and the director (Bruce Olszewski) all played a key role in 
inspiring me to pursue my current career trajectory.  
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Sarah Fitzgerald, Sarah.Fitzgerald@cityofpaloalto.org 
 
1. My name is Sarah Fitzgerald and I currently work as an Environmental Specialist for the City 
of Palo Alto.  
2. I worked for the CDR as an undergraduate student at SJSU for two semesters - Fall 2011 
and Fall 2013.  
 
3. Working at the CDR shaped my career interests by exposing me to the recycling/waste 
reduction world. It was my first experience with public service and I found that I enjoyed helping 
residents find ways to recycle or donate their unwanted stuff.  
 
4. CDR allowed me to build connections and gain relevant job experience, helping me land 
internships in the field. My first internship was as a Customer Service Representative for the 
County of Santa Clara Household Hazardous Waste Program. I answered a hotline and booked 
appointments for residents to drop off their household hazardous waste items. I also worked at 
the hazardous waste drop offs checking residents in to their appointments.  
 
5. Next, I worked as an Environmental Compliance Intern for the City of Palo Alto, where I 
researched, created and implemented a household hazardous waste reuse program. I also 
worked on zero waste projects and gained outreach experience. Some years later, I landed a 
full time job with the City of Palo Alto as their Zero Waste Program Assistant. I provided 
administrative support to the group, was the point of contact for public inquiries about recycling 
and the City's Zero Waste Programs, and provided outreach and education to the community. I 
am currently an Environmental Specialist for the City of Palo Alto, where I work on landfill 
environmental and permitting compliance, hazardous waste compliance, coordination for the 
City's Household Hazardous Waste Program as well as community outreach and education.  
 
6. The CDR gives students the opportunity to gain practical knowledge and experience in the 
recycling field while providing a public service. I truly believe that the CDR put me on the path to 
what is turning out to be a great career.  
 

 
 
Russell Joyce, Russell.Joyce@sanjoseca.gov 
 
1. Russell Joyce, Environmental Inspector II - City of San Jose 
 
2. I can’t remember the exact dates, but around 2009-2011. I worked at CDR as an intern for 
one semester and as a manager for 2 years. 
 
3. Learning about the recycling and waste management industry during my time at the CDR 
helped prepare me for my Zero Waste Events Program internship with the City of San Jose. The 
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San Jose internship directly led to my current job, so without CDR, I wouldn’t be working where I 
am today. 
 
4. Updating the municipal services guide helped me understand the many solid waste programs 
offered by cities and unincorporated area. It also allowed me to directly contact individuals who I 
would eventually encounter when I was job hunting. 
 
5. Zero Waste Events Intern – City of San Jose: Inspect large events (San Jose Jazz Fest) for 
solid waste grant requirement compliance, manage Salesforce database of large events 
 
Environmental Inspector II – City of San Jose: Inspect potential violations related to the San 
Jose Municipal Code Chapter 9.10, draft new code language, prepare program procedure and 
guideline documents, assist with creation of outreach 
 

 
 
William Grimes, William.Grimes@cep.sccgov.org 
 
Hazardous Materials Program Manager, County of Santa Clara 
 
“Bruce put in my notes that you oversee the work that the CDR does with the County. From this 
position, could you comment on the relationship between the CDR and local government? Do 
you believe the CDR provides a valuable service? If so, in what ways? Does it save local 
government money or labor? Have you worked with the students or observed their service, and 
could you comment on the nature or value of their work, or how you see it impacting local 
government or the community?” 
 
Here at the County Household Hazardous waste Program, our work with CDR has been 
mutually beneficial. Costs and labor needs are reduced versus having our own County staff 
oversee our phone-based appointment system and staffing our check-in at collection events. 
The students get direct experience working with our residents and learning about our program 
and being at the frontline of our outreach and customer service objectives. We have hired 
full-time County employees from former CDR students and managers and I have personally 
given references to other environmental programs and organizations where CDR graduates 
have proven to be a great fit. 
  
The nexus between the SJSU CDR program and building bench strength for the local 
Environmental industry is time-proven and especially important now, when educated 
professionals are increasingly difficult to recruit given the labor challenges of the Bay Area. 
Having candidates with the experience and networks of having worked with our County 
programs provides a benefit to both the candidate and the employer. Each student is an 
individual but in nearly every case, I have observed them bringing enthusiasm, energy and 
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integrity to work, which are skills we recognize and cultivate and will benefit them and our 
community regardless of where their career path leads. 
 
[On the nature of the student’s work:] 
 
They staff our appointment call center, under contract, for residents to make appointments to 
drop-off HHW at our permanent sites and temporary single day events. This was an internal 
County function provided by County employees a decade ago (program has been around since 
1991). In addition, they assist with checking in residents at those events. In addition they also 
help staff outreach events (tabling) promoting HHW services to County residents typically 
working alongside and assisting County HHW staff.  
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RecycleStuff.org: 
Promotional Graphics 

 
Pair #1 
 
200 x 250 pixels: 
 

 
 
512 x 288 pixels: 
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Pair #2 
 
200 x 250 pixels: 
 

 
 
512 x 288 pixels: 
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RecycleStuff.org: 
Revised Logo & Tagline 

 
 
Logo:  
 
Delivered as a jpeg, PDF, and eps (working design files). 
 
 

 
 
 
Tagline: 
 
Recycle and Donate Anything in Santa Clara County. Find Out How at RecycleStuff.org. 

http://www.recyclestuff.org/


 
 

RecycleStuff.org: 
Report on Facebook Ad Campaign #1 

March 8, 2018 
 

Prepared by Laura Ofstad 
 
 
 

1. Campaign Overview 
 
A/B Test: Difference in language and logo placement on image 
Run time: Feb 5 - Feb 19 
Total spend: $1000.00 
Ads tested:  
 
 

Ad A 

 

Ad B
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2. Campaign Results 
 

A. Overall Numbers 
 

➢ Link clicks from ads to RecycleStuff.org: 3,910 
 

➢ Unique individuals who saw the ads: 53,583 
 

➢ Number of people who saw the ads organically (i.e., their friends liking and 
sharing the posts): 8,459 

 
➢ Cost per click (CPC): $0.26 

 
➢ Link click-through rate (CTR) (average is considered 0.5-2.0%): 4.29%  

 
➢ Cost per 1,000 impressions (CPM): $10.97 

 
➢ Post reactions (likes, loves, etc.): 301 

 
➢ Post comments: 17 

 
➢ Post shares: 235 

 
➢ Ad resonance score (scale of 1-10): Both ads received an 8  

 
 

B. Best Performing Ad 
 

The best performing ad was Ad A. It cost less $0.04 less per click on average and had a 
slightly higher click-through rate. 
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C. Individual Ad Interactions 
 

Ad A 
Paid Reach: 26,796  |  Organic Reach: 4,332 
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Ad B 
Paid Reach: 23,871  |  Organic Reach: 4,127 
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Together, the posts were shared 235 times, and our favorite share was the one below that came 
from a local city councilmember, which was then shared again 6 times: 
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3. Audience Analytics 
 

A. Gender:  The vast majority of the audience was female, and females were far more likely 
to click on the link in the ad. The click-through rate for men was 2.8%, and the 
click-through rate for women was 4.7%. 

 

 
 

B. Age:  The ad was more successful with older audience age groups, and those 55 and 
over were much more likely to click on the link in the ad. 11.55% of those 65 and over 
clicked on it, more than twice the rate of those 44 and under (1-5%, depending on 
bracket). The highest-performing demographic we reached were women 65 and older, 
13.4% of whom clicked on the ad. 
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C. Device:  The majority of the audience was on mobile devices. Desktop ads accounted for 

less than 10% of the ad budget. The ads performed best on tablets. 
 

Device Link Clicks Impressions Cost per Click Click-Through Rate 
% Total 
Spend 

Smartphones 2,821 69,187 $0.25 4.08% 73.0% 

Tablets 688 12,390 $0.24 5.55% 16.6% 

Desktop 353 8,706 $0.26 4.05% 9.3% 

 
 
4. Social Media & Traffic Impacts 
 

A. During the campaign, RecycleStuff.org received roughly 5-10 times as many visitors as it 
usually receives. 

 
B. The Facebook page for the County of Santa Clara Recycling Hotline received a 55% 

increase in page likes. Prior to the campaign, the page held 491 likes. On the last day of 
the campaign, the page had 761 likes — an increase of 270 likes. 

 

 
 
These likes came mainly from the ads but also from people who went to look at the Facebook 
page after seeing the ad. 
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The minimal amount of “unlikes” indicates that, overall, people were not irritated or annoyed with 
the page content after engaging with it. 
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5. Summary 
 

➢ Both ads performed similarly, with Ad A performing slightly better.  
 

➢ The click-through rate for both of the ads was more than twice the average click-through 
rate for Facebook ads. 

 
➢ Both ads contained content that lent itself to liking and sharing. The audience interacted 

with them as educational, community-oriented posts, rather than as ads. 
 

➢ The amount of traction the ads had with the audience (in terms of sharing) increased 
their reach a considerable amount. 

 
➢ The majority of the audience was older, female, and on mobile devices. The ads were 

not overtly feminine.  
 

➢ Our most successful audience demographic was women 65+, 13.4% of whom clicked on 
the ad. 

 
➢ The ads generated a large increase in Facebook page following as well as website 

traffic. 
 
6. Thoughts for the Second Ad Campaign 
 
Recommendations:  
 

➢ We would like to continue with ads that are more personal and less ad-like, since this 
succeeded so well in the first ad run. 

 
Questions:  
 

➢ The audience we originally targeted was all-encompassing and our original ad design 
was gender-neutral. The audience we reached most successfully was older and female. 
This time, do we want to try and build on our first success by targeting older females 
directly, and see if that is even more successful? In this instance, we would be interested 
in trying out more feminine imagery, i.e., a photo of a closet. 

 
➢ Alternately, since we did not succeed in reaching a younger or male audience, do we 

want to see if we can target those groups better? In this instance, we would be 
interested in trying out a more masculine image and more masculine language, i.e., a 
garage or man-cave.  
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RecycleStuff.org: 
Report on Facebook Ad Campaign #2 

May 7, 2018 
 

Prepared by Laura Ofstad 
 

 
1. Campaign Overview 
 
Test: Difference in imagery and language in generating male audience response 
Run time: April 19 - May 3 
Total spend: $1000.00 split evenly between the three ads 
Ads tested:  
 
 

Ad #1 

 
 

Ad #2 
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Ad #3 

 
 

 
2. Campaign Results 
 

A. Overall Numbers 
 

➢ Link clicks from ads to RecycleStuff.org: 1,617 
 

➢ Unique individuals who saw the ads: 42,455 
 

➢ Number of people who saw the ads organically (i.e., their friends liking and 
sharing the posts): 2,520 

 
➢ Cost per click (CPC): $0.62 

 
➢ Link click-through rate (CTR) (average is considered 0.5-2.0%): 2.86% 

 
➢ Cost per 1,000 impressions (CPM): $12.12 

 
➢ Post reactions (likes, loves, etc.): 91 
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➢ Post comments: 7 
 

➢ Post shares: 28 
 

➢ Recycling Hotline page likes: 47 
 

➢ Ad resonance score (scale of 1-10): Ads #1 & #2 received a 5; Ad #3, a 7 
 
 

B. Best Performing Ad 
 

➢ With an average cost per click of $0.38, the best performing ad was Ad #3 
○ The second best performing ad was Ad #2 with a CPC of $0.81 
○ The worst performing ad was Ad #1 with a CPC of $1.04 

 
➢ Link clicks from Ad #3 to RecycleStuff.org: 884 

○ More than half of total ad campaign clicks 
○ 115% more clicks than Ad #2 

 
➢ Unique individuals who saw Ad #3: 18,451 

○ 42% of the total ad campaign 
○ 49% more than Ad #2 

 
➢ Number of people who saw Ad #3 organically (i.e., their friends liking and sharing 

the posts): 1,140 
○ 45% of the total organic reach 
○ 45% more than Ad #2 

 
➢ Cost per click (CPC): $0.38 

○ An average of $0.43-$0.66 less per click than the other two ads 
○ Cost 113% - 174% less per click than the other two ads 

 
➢ Link click-through rate (CTR) (average is considered 0.5-2.0%): 4.03% 

○ Almost twice the click-through rate of the other two ads 
○ Ad #1 had a CTR of 2.13% 
○ Ad #2 had a CTR of 2.11% 

 
➢ Cost per 1,000 impressions (CPM): $10.35 

○ $2.53 per 1,000 impressions cheaper than Ad #2 
○ 20% more cost-effective per 1,000 impressions than Ad #2 
○ Ad #2 had a CPM of $12.88 
○ Ad #1 had a CPM of $13.64 
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➢ Post reactions (likes, loves, etc.): 48 

○ 53% of total ad reactions 
○ 109% more reactions than Ad #1, which had the second greatest number 

of post reactions 
 

➢ Post comments: 3 
○ Ad #1 generated 4 comments and Ad #2 generated 0 comments 

 
➢ Post shares: 17 

○ 61% of total shares 
○ 183% more shares than Ad #1, which had 6 shares 
○ Ad #2 had 5 shares, the least of all the ads 

 
➢ Recycling Hotline page likes: 27 

○ 57% of total page likes 
○ 145% more than Ad #2 

 
➢ Ad resonance score (scale of 1-10): 7 

○ 2 points higher than the other two ads 
 

 
C. Top Ad Performance in Campaign #1 vs. Top Ad Performance in Campaign #2 

 
Metric Ad Campaign #1 Ad Campaign #2 

Cost per Click $0.24 $0.38 

Link Clicks 4.22 per dollar 2.65 per dollar 

Unique Ad Views 55.93 per dollar 55.35 per dollar 

Organic Ad Views 4.08 per dollar 3.42 per dollar 

Click-Through Rate 6.82% 4.03% 

Cost per 1,000 Impressions $10.28 $10.35 

Post Reactions 0.33 per dollar 0.14 per dollar 

Post Comments 0.014 per dollar 0.009 per dollar 

Post Shares 0.24 per dollar 0.05 per dollar 

Recycling Hotline Page Likes 0.24 per dollar 0.08 per dollar 

Ad Resonance Score 8 7 
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D. Individual Ad Interactions 

 
Ad #1 

Paid Reach: 11,428  |  Organic Reach: 648 
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Ad #2 

Paid Reach: 11,640  |  Organic Reach: 784 
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Ad #3 

Paid Reach: 17,311  |  Organic Reach: 1,140 
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3. Audience Analytics 
 

A. Gender:  We limited the audience to the male gender, so 100% of the audience was 
male. 

 
B. Age:  The ads were more successful with older audience age groups. Those 35 and 

older had a click-through rate over 2%, or slightly above average ad performance by 
industry standards. Those 45 and older had a click-through rate over 3%, or 57% above 
average industry standards. The highest-performing demographic we reached were men 
65 and older, 6.5% of whom clicked on the ad. For Ad #3, 8.9% of men 65 and older 
clicked.  
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C. Device:  The majority of the audience was on mobile devices. Desktop ads accounted for 
approximately 10% of the ad budget. The ads performed best on tablets. 

 

Device Link Clicks Impressions Cost per Click Click-Through Rate 
% Total 
Spend 

Smartphones 1263 60831 $0.60 2.10% 76.16% 

Tablets 229 8310 $0.50 2.76% 13.73% 

Desktop 125 13374 $0.81 1.32% 10.10% 

 
 
4. Social Media & Traffic Impacts 
 

A. During the campaign, RecycleStuff.org received roughly 3 times as many visitors as it 
usually receives. 

 
B. The Facebook page for the County of Santa Clara Recycling Hotline received a 7.3% 

increase in page likes. Prior to the campaign, the page held 759 likes. On the last day of 
the campaign, the page had 815 likes — an increase of 56 likes. 47 of these likes came 
directly from the ads, and the remainder came from people visiting the Facebook page 
after viewing an ad. Overall, the page likes received was about 21 percent of the page 
likes earned by the previous campaign. 

 

 
 
The page likes came mainly from the ads but also from a couple of people who went to look at 
the Facebook page after seeing the ad. 
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The minimal amount of “unlikes” indicates that, overall, people were not irritated or annoyed with 
the page content after initially engaging with it. 
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5. Summary 
 

➢ Ad #3 far outperformed Ads #1 and #2.  
 

➢ The click-through rate for Ads #1 and #2 was on par with average Facebook ad CTRs. 
The click-through rate for Ad #3 was twice the average click-through rate for Facebook 
ads. 

 
➢ Ad #3 received far more likes and shares than Ad #1 or Ad #2, but none of the ads 

received close the amount of sharing or engagement that the previous, female-inclusive 
ad campaign received. 

 
➢ Ad #2 did poorest in encouraging audience engagement with no comments and the least 

number of reactions. 
 

➢ The amount the audience engaged with the ads increased their reach organically a small 
amount. The female-inclusive Ad Campaign #1 had far more organic reach due to far 
more engagement with the ads.  

 
➢ The majority of the audience was older and on mobile devices. Only Ad #1 was overtly 

age-targeted by using a middle-aged male figure.  
 

➢ Our most successful audience demographic was men 65+, 8.9% of whom clicked on Ad 
#3. 

 
➢ The ads generated a significant increase in Facebook page following as well as website 

traffic, though not as much as the previous, female-inclusive ad campaign. 
 
 
6. Recommendations for Future Ad Campaigns 
 

➢ We recommend that RecycleStuff.org continues to use ads that are more personal and 
less ad-like, since this succeeded in both ad runs. 

 
➢ We recommend that RecycleStuff.org continues to target both gender-neutral and 

gender-specific audiences. It appears that a female-inclusive audience is more likely to 
engage with Facebook ads or recycling-related ads, specifically. When creating an 
overtly female-targeted ad, limit the audience to women for best results. When creating 
an overtly male-targeted ad, limit the audience to men. Gender-neutral ads appear to 
perform well and should be continued in the future. 
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➢ We recommend that RecycleStuff.org keep in mind that the majority of their audience is 
over 35, and their best performing audience is over 65. Home-owners are more likely to 
have interest in the topics of decluttering and recycling. 

 
➢ We recommend that RecycleStuff.org keep audience-specific appeals in mind when 

selecting ad images. For example, prior to this ad campaign, one individual objected to 
Ad #3 because it looks like someone collecting scrap metal, which may not be pertinent 
to RecycleStuff.org’s target audience. However, it also looks like someone making a 
dump run, which as many male residents know, is an expensive and/or time-consuming 
activity that is typically deemed a masculine household chore. Appealing to the desire to 
avoid expensive and/or time-consuming activities may be a successful inroad to the 
male demographic when it comes to issues of materials disposal. Appealing to the desire 
for order, on the other hand, which Ad #2 attempted, may not be as successful. Using 
any imagery that involves a real figure, or an actual recycling receptacle, as seen in Ad 
#1, may not be very successful with the male demographic. The appeal in Ad #1 is to 
good citizenship, which may be least effective with the male demographic.  

 
➢ It may be useful to test an ad similar or identical to the top performing ad from Ad 

Campaign #1 against an ad that is targeting women specifically. For example, you could 
use overflowing closet imagery, etc. 

 
➢ We recommend that RecycleStuff.org continues to use ads that are optimized for 

viewing on mobile. Use images that are clear when viewed at size on a mobile device. 
Limit text so that it fits the mobile newsfeed Facebook ad format. Limit use of text 
layered over images. To make sure you are following best practices, use Facebook’s 
Creative Hub (www.facebook.com/ads/creativehub) to see how potential Facebook ad 
designs will appear on both mobile and desktop devices. Keep in mind that 
approximately 90 percent of ads will be viewed on mobile. 

 
➢ When running any ad campaign, be aware that the ideal time for an ad to run is 1-2 

weeks. After 2 weeks, ad fatigue develops: the number of repeated impressions 
increases, and Facebook users get tired of seeing the ad. The ad performance may 
drop, and there is an increased risk of receiving negative feedback or complaints 
regarding the ad. 

 
➢ If you wish to test multiple ads against one another in the future, it may be ideal to run an 

initial test that is 1 week in length, splitting the budget evenly. Then, at the 1 week point, 
identify the winning ad, run that ad for 1 more week with the full budget. This will avoid 
creating ad fatigue and devote the bulk of the budget to where it is most effective. 
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RecycleStuff.org: 
Facebook Best Practices and Editorial Calendar 

May 7, 2018 
 

Prepared by Laura Ofstad 
 

I. Best Practices 
 
Now that RecycleStuff.org’s Facebook presence has increased by 66% through the last two ad 
campaigns, it’s crucial to start following best practices to maximize the Facebook following. 
 
1. Branding 
 
Rebrand your Facebook page to RecycleStuff.org (currently “The County of Santa Clara 
Recycling Hotline”). The name of the page, the cover photo, and the logo thumbnail/profile 
picture would ideally all be updated to the current name and updated logo. This will help 
increase name recognition and people will more easily be able to remember the URL of the 
website, which means they will be more likely to use it. Also, we recommend deleting all old, 
unused cover photos and profile pictures. 
 
2. Duplicates 
 
All duplicate pages and profiles need to be deleted. The organization Facebook page we have 
been increasing the following of (https://www.facebook.com/sjsucdr/) seems to have been 
forgotten about in lieu of this profile page (https://www.facebook.com/SJSURecycleStuff).  
 
To correct this, we first recommend inviting all “friends” of the profile page to follow the 
organization page. Logged in as the individual profile, navigate to the organization page and 
click on “Invite your friends to like this page.” Invite everyone it allows you to invite.  
 
Second, make an announcement — perhaps repeating it twice a week for a month — that all 
posting activity from the profile page will be moved to the organization page, and link to the 
organization page to direct traffic.  
 
Finally, after the month of announcements has passed, close the profile account (or hide it) and 
only use the organization page from then on. 
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We recommend doing this for multiple reasons. A profile page is no longer socially appropriate 
for an organization to use now that there are business and organization pages. An organization 
will also function optimally through use of an organization page. This is because profile pages 
have “friends,” whereas organization pages have people who “like” and “follow” them. 
Organization pages are necessary to sponsor Facebook ads, and organization pages are easier 
to share with friends (as demonstrated above in the “Invite your friends” instruction), and they 
are easier to spot in a news feed or on someone’s profile as well. Organizations are far fewer in 
number than people, and whereas someone may like a range of 2-20 organizations, that person 
is likely to have a range of 200-2,000 friends. As an organization, you have better odds of being 
spotted and increasing your visibility.  
 
3. Posting Activity 
 
No posts have been made on the Facebook organization page since December. On the 
Facebook profile page, posting has been sporadic and uneven. We recommend posting not in 
bursts, but at a steady and regular interval. This helps followers become accustomed to your 
content and grow attached to your message and mission.  
 
To do this, we recommend creating and following an editorial calendar. A calendar will help you 
decide what content is most important and when the best time is to share it. It will also ensure 
you are posting a variety of information and a variety of posts instead of repetitive information or 
post types. 
 
In the second part of this document you will find a sample outline for an editorial calendar 
beginning in June 2018. At a minimum, we recommend making 1-2 posts per week, but if you 
have the capacity, posting up to 1-2 times per day each weekday would be a good practice. The 
most important part is choosing a schedule you can be consistent with. 
 
4. Content 
 

A. Type. As for the type of content, one best practice for Facebook is to make a variety of 
posts. Articles, videos, short tips, infographics, jokes and local events are all good kinds 
of posts to make. If posting every day of the week, your schedule might look like the 
following: 

 
Monday: Share internal resource or eco-tip from RecycleStuff.org 
Tuesday: Share external resource - article 
Wednesday: Promote recent news from RecycleStuff.org  
Thursday: Promote local recycling event 
Friday: Share external resource - infographic, joke or video 
Weekend (optional): Live updates from weekend collection event 
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There are many ways to mix this up, of course. News that RecycleStuff.org could 
promote about itself includes:  
 

● New student projects or developments 
● Updates to the website 
● County events students will be participating in 
● News about individual student workers or the progress of the semester 

○ “Welcome to our new student workers! We’re excited to see what we 
accomplish this semester.” 

○ “Meet so-and-so, our new manager.” 
○ “Congratulations to our graduates! We’re so proud of you!” 

 
Other types of posts that RecycleStuff.org could promote include: 
 

● Recycling news, local and national 
● Environmental news 
● How materials are recycled 
● What recycled materials are turned into 
● How to recycle correctly tips 
● Donation or reuse information and tips 
● Waste reduction tips 
● Local recycling events 
● Rotating “feature a recycler” 

 
B. Language. On Facebook, it’s best to keep posts short and positive. Try to keep 
messaging proactive and highlight productive actions that individuals can take. A lot of 
environmentalist messaging becomes “doom and gloom,” but this can inhibit behavioral 
change. Instead, focus on the benefits of simple actions and highlight how they make an 
impact (local impacts are most effective).  
 
Try to limit post descriptions to 1-2 sentences or 1-4 lines of text. Don’t be afraid to use 
emojis, but also, don’t use a ton of emojis, and don’t use them in every post. Try to have 
all posts proofread prior to publishing to help maintain a professional image and ethos of 
trust. 
 
Also, make sure the language you use is easy to understand. In the U.S., even though 
most people have high school diplomas, the average reading level remains at the 8th 
grade. This is usually easy to accomplish on social media — keep word choice simple 
and sentences short. 
 
C. Visual Engagement. Visual posts tend to be more effective than posts that are only 
text. For this reason, try to add a variety of videos, images, infographics, jokes, etc. to 
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your content calendar. If you have a quick recycling tip that you want to convey, make it 
visual with an image of the item. 
 
Canva (www.canva.com) is an easy, free design tool that allows text to be layered over 
solid backgrounds or images. It is a great way to create visual social media content for 
those without any design experience. For instance, here are two “Facebook Post” 
templates with a tiny bit of text modification. It took a handful of minutes to create these 
sustainability-oriented posts:  
 

 
 

Canva would be a great tool for a student to use to create one recycling or 
waste-reduction tip a week or two tips per month. You can also skip this kind of design 
and post a short tip with a plain photo. 
 
D. Seasons & Holidays. Planning content that is timely in regards to seasons and 
holidays will keep it relevant and interesting to your audience. Here is a general list of 
holidays and seasonal topics that pertain to recycling. Exact dates are omitted, since 
some change each year. 
 

● January: New Year’s (resolutions) 
● February: Super Bowl, Valentine’s Day (flowers, plastic wrap) 
● March: Daylight Savings (batteries from smoke detector), First Day of Spring 

(decluttering, cleaning supplies and packaging), World Water Day 
● April: Easter (plastic eggs, egg dye, basket fill), Earth Day (anything), Arbor Day 

(trees) 
● May: Mother’s Day (flowers), Memorial Day (picnics) 
● June: Father’s Day (tools, garage items), Summer (travel, beaches, pools) 
● July: Plastic Free July (plastic), Independence Day (grilling, fireworks) 
● August: Back to School (school supplies, clothes, e-waste) 
● September: Labor Day (grilling) 
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● October: National Energy Awareness Month (lightbulbs, air filters, appliances), 
Halloween (candy wrappers, costumes, pumpkins), Tailgating (Solo cups), Leaf 
Collection (yard waste) 

● November: Elections (signs), America Recycles Day, Thanksgiving (travel, food 
waste) 

● December: First Day of Winter (lightbulbs, air filters, appliances), Christmas & 
Hanukkah (trees, candles, string lights, gifts) 

 
 
II. Editorial Calendar - Summer 2018 - Spring 2019 
 
This is a sample of what an editorial calendar could look like. Add/delete columns and rows as 
needed or desired for your content/outreach plan. The first month of posts are provided below. 
 

Month Day Post Type Post  

June Wednesday, 
6th 

Visual - Reduce Image: Switching to drip coffee can keep 
plastic pods out of the landfill. 

 Friday, 15th Seasonal - Donate Hope everyone has fun plans for Father’s Day 
this weekend! If you get your dad new tools, 
don’t toss the old ones — donate them! 

 Thursday, 21st Seasonal - Reuse Happy first day of summer! Ever wonder what 
you can do with an old kiddie pool? Find out 
here. 
https://www.diyncrafts.com/26398/repurpose/2
0-brilliantly-creative-ways-repurpose-old-kiddie-
pools 

 Tuesday, 26th Visual - Recycle Do you know how glass is recycled? Watch this 
video! 
https://www.youtube.com/watch?time_continue
=29&v=p47YlUUXuJE 

July    

    

    

    

August    

    

    

 
5 

https://www.diyncrafts.com/26398/repurpose/20-brilliantly-creative-ways-repurpose-old-kiddie-pools
https://www.diyncrafts.com/26398/repurpose/20-brilliantly-creative-ways-repurpose-old-kiddie-pools
https://www.diyncrafts.com/26398/repurpose/20-brilliantly-creative-ways-repurpose-old-kiddie-pools
https://www.youtube.com/watch?time_continue=29&v=p47YlUUXuJE
https://www.youtube.com/watch?time_continue=29&v=p47YlUUXuJE


    

September    

    

    

    

October    

    

    

    

November    

    

    

    

December    

    

    

    

January    

    

    

    

February    

    

    

    

March    
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RecycleStuff.org:  
Report on Recommended Information Architecture Changes  

October 9, 2017 
 

Prepared by Emily Coven 
 
 
1. Home Page / Recycling Guide Main Page 
Make the Recycling Material Search page part of the home page, or make a new page called 
Recycling Guide, and put this content there. The key is to have a main landing page about 
recycling have a list of all the categories linking to their individual pages. 
 
On that page, make the following changes to what is currently there: 
 

● Make the Category Name clickable (as well as the image) 
● Give the images alt tags with the name of the Categories. 

 
 
2. Category Page  
Set up URL Rewriting on the Sub-Material Category Search Pages, so: 
http://recyclestuff.org/subMaterialCat_search.php?Material=Hazardous%20Material 
rewrites to 
http://recyclestuff.org/hazardous-material 
 
On those pages, make the following changes to what is currently there: 
 

● Replace 
<h3>Image Search &gt;&gt; Hazardous Material</h3> 
With 
<h1>Hazardous Material</h1> 
 

● Make the Material Name clickable (as well as the image) 
 

● Give the images the name of the Materials as alt tags. 
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3. Material Page 
Create pages for each Individual Material, essentially this page: 
 
http://recyclestuff.org/index.php?Material=Hazardous%20Material%2C%20Diesel%20Fuel&term
=Hazardous%20Material%2C%20Diesel%20Fuel&material_id=958 
with URL rewriting to 
http://recyclestuff.org/hazardous-material/diesel-fuel 
 
On those pages, make the following changes to what is currently there: 
 

● Add <h1>Diesel Fuel</h1> 
 

● List out all the recyclers for that material. Display the search box at the top with just the 
City/State search field as an option for narrowing down the results by location. 
 

● Add the description of the material from the database, along with the image. Give the 
image the name of the Material as the alt tag. 
 

● For the handful of Materials with Recycling Stories, add the stories to these Material 
pages. 

 
 
4. Regional Info / City Pages 
Instead of listing all info for all cities on the one Regional Info page 
(http://recyclestuff.org/ssc_cityinfo.php), have that page be a list of all the cities, with links to 
individual pages for each city. 
 
On each individual city page, list all that city’s info, along with: 
 
<h1>Recycling Info for Campbell</h1> 
 
 
5. Company Info 
Give this page a clearer title and put it in an <h1> tag, something like: 
 
<h1>Directory of Recyclers and Haulers in Santa Clara and San Mateo Counties</h1> 
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6. Individual Company Pages  
Create pages for each Individual Company, essentially this page: 
 
http://recyclestuff.org/search_details_mat_list.php?CID=3828 
With URL rewriting to 
http://recyclestuff.org/company/gilroy-police-department 
 
On these pages, make the following changes to what is currently there: 
 

● Add <h1>Gilroy Police Department</h1> 
 

 
7. Title Tags  
Across the board, create new TItle Tags for each page on the site. Format should be along with 
lines of these… 
 
Home: 
<title>Recycle Stuff: How to recycle anything in Santa Clara and San Mateo Counties</title> 
 
Category: 
<title>How to Recycle Hazardous Material in Santa Clara and San Mateo Counties | Recycle 
Stuff</title> 
 
Material: 
<title>How to Recycle Diesel Fuel in Santa Clara and San Mateo Counties | Recycle Stuff</title> 
 
Company: 
<title>What You Can Recycle at Gilroy Police Department | Recycle Stuff</title> 
 
 
8. Meta Descriptions 
Along the lines of the title tags, write meta descriptions and include on each page. 
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RecycleStuff.org: 
Instructions for Leveraging Partnerships 

With Communities and Government 
May 7, 2018 

 
Prepared by Laura Ofstad 

 
1. Complete Community Partner Research Spreadsheet 
 
Assign one or multiple students to complete the Community Partner Research Spreadsheet. We 
have begun filling it out with local government and local hauler information, as well as local 
environmental organizations. We recommend that students continue working to identify 
environmental organizations (and chapters of organizations), landfills and recyclers local to 
Santa Clara, as well as the appropriate contacts for each organization.  
 
One tip for finding environmental organizations is to start with the websites of environmental 
organizations you are already aware of. Look through their site to see if they have any pages 
titled “Links,” “Partners,” “Community Partners,” or “Resources.” These pages may have lists of 
other environmental organizations in the area. Go through their lists to see if any of their 
partners have missions that are adjacent to or in alignment with the mission of RecycleStuff.org, 
and add these to the spreadsheet. In addition to finding potential valuable partners this way, you 
also learn that these organizations are already willing to partner with one another, so they may 
be more willing to partner with RecycleStuff.org. 
 
When identifying a contact, look for those in charge of administrative duties, marketing and 
communications, or community relationships. In local government, sometimes there are very 
clear relevant titles such as “Environmental Services/Programs,” “Environmental Specialist,” or 
“Recycling Coordinator.” Other times, the correct contact will be found in the Public Works or 
Planning departments, or it may also be a city manager or admin. You may choose two 
separate contacts to try in case the first is not correct or never responds to the query. 
 
2. Contact All Local Governments and Request Uniform Promotion 
 
In the “Report on Promotion by Santa Clara County Local Governments,” there is a table in 
Section 1 giving an overview of City Promotional Participation. This table shows which local 
governments have active site links to RecycleStuff.org. There are five cities, the county itself, 
and several haulers. 
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To these local government contacts, send the Letter to Send to Local Government Partners  
Who Currently Promote RecycleStuff.org. This letter requests that they change their current 
promotion of RecycleStuff.org and update it to your current branding. 
 
To the remaining local government and hauler contacts, send the Letter to Send to Local 
Government Partners Who Do Not Currently Promote RecycleStuff.org. Send this letter even if 
they have links in a PDF, since all PDF links we found were outdated. This letter asks if they will 
promote your information alongside their information on waste and recycling. 
 
3. Contact All Local Environmental Groups and Request Promotion 
 
To all other organization contacts, send the Leveraging Community Partnerships Letter.  
 
4. Following Up 
 
If you do not hear back from a given organization within two weeks, send a follow-up email. The 
followup can say the following: 
 
Hello, 
 
I recently reached out to get in touch with [organization name] about [a potential 
partnership/recycling information] and never heard back. Am I contacting the correct person, or 
if not, can you direct me to the correct person for me to get in touch with?  
 
Thank you, 
[Signature] 
 
Note: If you are contacting an environmental organization, use the phrase “a potential 
partnership.” If you are contacting a local government or hauler, say “recycling information.” 
 
People are more likely to respond to this concrete request than the larger, longer letter. At this 
point, you should be able to determine if you have been contacting the correct person or not. If 
the correct point of contact is simply not interested, you can move on. If there is a new contact, 
send them a new partnership request letter. 
 
5. Embedding Promotional Graphics and Code on RecycleStuff.org 
 
We would like to create a page on RecycleStuff.org where these community partners can go to 
grab the images and/or code for the promotional graphics. You can link to this page in the line of 
each letter that is highlighted and reads, “You can download the graphics and/or grab embed 
code here.” 

 
2 



11. Community Partner Research

Org Type Name Website Contact Title Email Phone Alternate Contact Alternate Title Alternate Email Alternate Phone Notes
Government Santa Clara County https://www.sccgov.org/sites/rwr/Pages/rwr.aspx Santa Clara County Recycling & Waste Reduction Division-- SCCReduce.Waste@cep.sccgov.org (408) 282-3180 -- -- SCCReduce.Waste@aem.sccgov.org --
Government Campbell http://www.ci.campbell.ca.us/200/Recycling Public Works -- publicworks@cityofcampbell.com (408) 866-2150 Public Works Maintenance -- publicworksmaint@cityofcampbell.com (408) 866-2145
Government Cupertino http://www.cupertino.org/our-city/departments/environment-sustainability/wasteEnvironmental Services -- environmental@cupertino.org (408) 777-3335 Green Cupertino Sustainability Services sustainability@cupertino.org (408) 777-3362
Government Gilroy https://www.cityofgilroy.org/308/Recycling-GarbageGirum Awoke Public Works Director girum.awoke@cityofgilroy.org (408) 846-0451 -- -- -- --
Government Los Altos https://www.losaltosca.gov/publicworks/page/trash-pick-and-recyclingSusanna Chan Public Works Director schan@losaltosca.gov (650) 947-2621 Public Works -- publicworks@losaltosca.gov (650) 947-2780
Government Los Altos Hills https://www.losaltoshills.ca.gov/225/City-ResourcesDeborah Padovan City Clerk dpadovan@losaltoshills.ca.gov (650) 947-2513 Allen Chen Public Works Director achen@losaltoshills.ca.gov (650) 947-2516
Government Los Gatos http://www.losgatosca.gov/322/Recycling-ServicesMarina Chislett Environmental Programs Specialist MChislett@losgatosca.gov (408) 399-5778 Environmental Services -- environmentalservices@losgatosca.gov --
Government Milpitas http://www.ci.milpitas.ca.gov/milpitas/departments/engineering/recycling-garbage/Solid Waste/Engineering -- MilpitasWorks@ci.milpitas.ca.gov (408) 586-3352 Solid Waste/Engineering -- -- (408) 586-3353
Government Monte Sereno http://cityofmontesereno.org/2158/Residential-ServicesTerry Blount City Manager terry@cityofmontesereno.org (408) 354-7635 Julie Behzad City Engineer julie@cityofmontesereno.org (408) 354-7635
Government Morgan Hill https://www.morgan-hill.ca.gov/77/Environmental-ServicesAnthony Eulo Environmental Services Program Administratoranthony.eulo@morganhill.ca.gov (408) 310-4179 Andi Borowski Environmental Programs Assistant andi.borowski@morganhill.ca.gov (408) 310-4169
Government Mountain View NA
Government Palo Alto NA
Government San Jose https://www.sanjoseca.gov/documentcenter/view/4305
Government San Martin (Unincorporated) NA
Government Santa Clara http://santaclaraca.gov/government/departments/public-works/environmental-programs/residential-garbage-recycling
Government Saratoga http://www.saratoga.ca.us/190/Public-Works
Government Sunnyvale NA
Hauler California Waste Solutions NA
Hauler Garden City Sanitation https://www.gardencitysanitation.com/resources/
Hauler GreenTeam NA
Hauler Green Waste - Los Altos Hills http://www.greenwaste.com/los-altos-hills/residential-services
Hauler Green Waste - Palo Alto NA
Hauler Green Waste - South Santa Clara County http://www.greenwaste.com/south-santa-clara-county/residential-services/south-santa-clara-county-outreach-and-education
Hauler Milpitas Sanitation http://www.milpitassanitation.com/residential/resources/
Hauler Mission Trail Waste Systems - Los Altos http://www.missiontrail.com/LosAltos/residential-resources.html
Hauler Mission Trail Waste Systems - Santa Clara http://www.missiontrail.com/SantaClara/program-details.html
Hauler Recology Mountain View NA
Hauler Recology South Bay NA
Hauler Recology South Valley NA
Hauler Specialty Solid Waste & Recycling NA
Hauler West Valley Collection & Recycling LLC http://westvalleyrecycles.com/serviceareas/links.htmlCustomer Service -- customerservice@westvalleyrecyles.com(408) 283-9250
Environmental South Bay Green Gardens https://www.southbaygreengardens.org/ Karen Koppett -- kkoppett@valleywater.org (408) 630-2707
Environmental Happy Hallow Park & Zoo http://www.hhpz.org/index.cfm/id/23/Cell-Phone-Recycling/ Offer to promote cell phone recycling program.
Environmental Environmental Volunteers https://www.evols.org/community-programs/ Sergio Martinez Community Programs Coordinator Sergio@EVols.org (650) 493-8000 ext. 343Kristi Wilson Marketing & Communications DirectorKristi@EVols.org (650) 493-8000 ext. 340
Environmental Creek Connections Action Group http://www.cleanacreek.org/
Environmental Guadalupe River Park Conservancy http://www.grpg.org/links/
Educational SCU Center for Sustainability https://www.scu.edu/sustainability/about/partners/
Environmental San Francisco Baykeeper http://baykeeper.org/
Environmental Committee for Green Foothills https://www.greenfoothills.org/what-we-do/
Environmental Healthy Alternatives to Pesticides http://www.healthyalternativestopesticides.com/
Environmental Acterra https://www.acterra.org/
Environmental 350 Silicon Valley https://www.350siliconvalley.org/
Environmental Silicon Valley Toxics Coalition http://svtc.org/
Environmental Tri-Valley CAREs http://www.trivalleycares.org/
Environmental Santa Clara Valley Audubon Society http://www.scvas.org/page.php?page_id=6449&name=Our_Partners
Environmental Santa Clara County League of Conservation Voters http://www.scclcv.org/

https://www.sccgov.org/sites/rwr/Pages/rwr.aspx
mailto:environmental@cupertino.org
https://www.cityofgilroy.org/308/Recycling-Garbage
https://www.losaltosca.gov/publicworks/page/trash-pick-and-recycling
https://www.losaltoshills.ca.gov/225/City-Resources
http://www.losgatosca.gov/322/Recycling-Services
http://www.ci.milpitas.ca.gov/milpitas/departments/engineering/recycling-garbage/
http://cityofmontesereno.org/2158/Residential-Services
https://www.morgan-hill.ca.gov/77/Environmental-Services
https://www.gardencitysanitation.com/resources/
http://www.greenwaste.com/los-altos-hills/residential-services
http://www.greenwaste.com/south-santa-clara-county/residential-services/south-santa-clara-county-outreach-and-education
http://www.milpitassanitation.com/residential/resources/
http://www.missiontrail.com/LosAltos/residential-resources.html
http://www.missiontrail.com/SantaClara/program-details.html
http://westvalleyrecycles.com/serviceareas/links.html
https://www.southbaygreengardens.org/
http://www.hhpz.org/index.cfm/id/23/Cell-Phone-Recycling/
https://www.evols.org/community-programs/
http://www.cleanacreek.org/
http://www.grpg.org/links/
https://www.scu.edu/sustainability/about/partners/
http://baykeeper.org/
https://www.greenfoothills.org/what-we-do/
http://www.healthyalternativestopesticides.com/
https://www.acterra.org/
https://www.350siliconvalley.org/
http://svtc.org/
http://www.trivalleycares.org/
http://www.scvas.org/page.php?page_id=6449&name=Our_Partners
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RecycleStuff.org: 
Report on Promotion by Santa Clara County Local Governments 

March 30, 2018 
 

Prepared by Laura Ofstad 
 

 
1. Overview of City Promotional Participation 
 

A. Santa Clara County is comprised of 15 cities and one main unincorporated area (San 
Martin). Communities either directly promote RecycleStuff.org directly via links from their 
site, indirectly promote RecycleStuff.org via links on downloadable documents on their 
site, or indirectly promote RecycleStuff.org via their hauler’s website.  
 
City Site Link PDF/Doc Link Hauler Link 

Campbell X X X 

Cupertino X X  

Gilroy    

Los Altos   X 

Los Altos Hills    

Los Gatos X X X 

Milpitas X X X 

Monte Sereno   X 

Morgan Hill  X  

Mountain View  X  

Palo Alto    

San Jose  X X 

San Martin (Unincorporated)   X 

Santa Clara X  X 

Saratoga   X 

Sunnyvale    

Total 5 7 9 
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Important Numbers: 

● 4 communities do not link to RecycleStuff.org at all, directly or indirectly. 
● 11 communities in Santa Clara County are missing active site links to 

RecycleStuff.org. 
 

B. Santa Clara County itself links directly to RecycleStuff.org. 
 

C. Of the 14 haulers we identified in Santa Clara County, 6 link directly to RecycleStuff.org 
as a community resource.  

 
2. Characterization of Promotion 
 
RecycleStuff.org is referred to by different names, including RecycleStuff.org, Center for the 
Development of Recycling, CDR, San Jose State University Center for the Development of 
Recycling, Santa Clara County Recycling Hotline, and Recycling Hotline. It is listed as a 
resource for various purposes, including general recycling information, donating information, 
composting information, reducing waste, e-waste, household hazardous waste, hard-to-recycle 
items, and watershed pollution. This is a wide array of characterization. Below are some 
examples of how the promotions actually appear on websites: 
 
On the County of Santa Clara’s website: 
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On Mission Trail Waste Systems’ website for Los Altos: 

 
 
On Mission Trail Waste Systems’ website for Santa Clara: 
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On Green Waste’s website for South Santa Clara County: 

 
 
On the City of Campbell’s website: 
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On the City of Cupertino’s website: 

 
 
On the City of Los Gatos’ website: 

 
 
On the City of Los Gatos’ PDF for Local Reuse, Resale, and Recycle Resources (2015): 
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http://www.cupertino.org/our-city/advanced-components/faq
https://www.losgatosca.gov/2170/Residential-Conservation
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On the City of Milpitas’ website: 

 
 
On the City of Milpitas’ Multi-Family Recycling Brochure (PDF):  
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http://www.ci.milpitas.ca.gov/milpitas/departments/engineering/recycling-garbage/hazardous-e-waste/
http://www.ci.milpitas.ca.gov/wp-content/uploads/2017/02/Milpitas_Multifamily_Recycling_Brochure.pdf


On the City of Santa Clara’s Residential Garbage and Recycling page: 

 
 
On the City of Santa Clara’s Annual Clean-Up Campaign page: 
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On the City of Santa Clara’s Street Maintenance FAQ page: 

 
 
 
3. Recommendations to Improve Local Municipal Promotion 
 
We recommend that RecycleStuff.org seek to brand itself more uniformly so that it becomes a 
clearly known entity and resource. It can do this by reaching out to Santa Clara County’s cities, 
haulers, and the county itself and asking them to use uniform language and linking practices.  
 

A. The promotional graphics we have provided as part of the media kit should be offered as 
the ideal way to promote RecycleStuff.org, whether on websites or printable PDF 
materials.  

 
B. If an organization cannot embed the graphics, then they can use the following language 

options: 
 

Recycle and Donate Anything in Santa Clara County. Find Out How at RecycleStuff.org. 
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To learn more about recycling, donating, and reducing waste, visit RecycleStuff.org. 
 

C. When sending out the request for local promotion, communicate the key areas of 
information and services RecycleStuff.org provides. For example:  

 
RecycleStuff.org provides information on the following topics: Where to recycle in Santa 
Clara County, local program information, donation locations, waste reduction, 
composting, E-Waste disposal, and Household Hazardous Waste disposal.  
 

D. Use the name RecycleStuff.org or Recycle Stuff singularly instead of alternating between 
different names, such as Center for the Development of Recycling (CDR) and Recycling 
Hotline. The CDR does run RecycleStuff.org, but it is not the same entity as 
RecycleStuff.org, and should not be confused as such. Similarly, the hotline is part of 
RecycleStuff.org, but it is not the same entity. 

 
E. Once the Search Engine Optimization recommendations have been implemented, when 

a city would like to promote a specific kind of disposal information, such as for E-Waste 
or Household Hazardous Waste, have them link directly to the page on RecycleStuff.org 
where they can find that information.  

 
Additionally, when a city would like to promote a specific area of information on a 
specialized page, such as for composting or Zero Waste holiday gift ideas (currently all 
compiled under the Recycling Academy page), have them link directly to the page on 
RecycleStuff.org where they can find that information. Any PDF or Word document 
resources should belong to separate pages with unique URLs that offer essential 
information in the body of the webpage.  

 
For example, if RecycleStuff.org wishes to promote information on composting, there will 
be a page that is titled “Composting.” The educational information on composting will be 
in the body of the webpage. If a takeaway component is desired, then the information 
can also be added to a downloadable PDF. However, a downloadable document will be 
an auxiliary takeaway feature, not the primary source of information.  
 
Furthermore, any downloadable document should take the form of a PDF, not a Word 
document or powerpoint presentation. 
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13. Municipal Links to RecycleStuff.org

City County Hauler URL Direct Link? Link Description PDF or Doc Link Link Description
-- Santa Clara https://www.sccgov.org/sites/rwr/Pages/rwr.aspx Yes RecycleStuff.org is linked under Programs -- --
-- ^ https://www.sccgov.org/sites/rwr/hhw/Pages/hhw.aspx ^ RecycleStuff.org is linked in the top right column. -- --
-- California Waste Solutions NA No There is no link to RecycleStuff.org on California Waste Solution's website -- --
-- Garden City Sanitation https://www.gardencitysanitation.com/resources/ Yes RecycleStuff.org is linked under General Waste Reduction, Reuse & Recycling Information-- --
-- GreenTeam NA No There is no link to RecycleStuff.org on GreenTeam's website -- --
-- Green Waste - Los Altos Hills NA No There is no link to RecycleStuff.org in Green Waste's materials for Los Altos Hills -- --
-- Green Waste - Palo Alto NA No There is no link to RecycleStuff.org on Green Waste - Palto Alto's website -- --
-- Green Waste - South Santa Clara County http://www.greenwaste.com/south-santa-clara-county/residential-services/south-santa-clara-county-outreach-and-educationYes RecycleStuff.org is linked under Links & Contacts -- --
^ http://www.greenwaste.com/south-santa-clara-county/commercial-services Yes RecycleStuff.org is linked under Links & Contacts -- --
-- Milpitas Sanitation http://www.milpitassanitation.com/residential/resources/ Yes RecycleStuff.org is linked under Helpful Links -- --
-- Mission Trail Waste Systems - Los Altos http://www.missiontrail.com/LosAltos/residential-resources.html Yes RecycleStuff.org is linked under Helpful Links: General Waste Reduction, Reuse & Recycling Information-- --
-- Mission Trail Waste Systems - Santa Clara http://www.missiontrail.com/SantaClara/program-details.html Yes RecycleStuff.org is linked under Quick Links and under Additional Resources for Residents-- --
-- Recology Mountain View NA No There is no link to RecycleStuff.org on Recology Mountain View's website -- --
-- Recology South Bay NA No There is no link to RecycleStuff.org on Recology South Bay's website -- --
-- Recology South Valley NA No There is no link to RecycleStuff.org on Recology South Valley's website -- --
-- Specialty Solid Waste & Recycling NA No There is no link to RecycleStuff.org on SSWR's website -- --
-- West Valley Collection & Recycling LLC http://westvalleyrecycles.com/serviceareas/links.html Yes RecycleStuff.org is linked under Links -- --
Campbell West Valley Collection & Recycling LLC http://www.ci.campbell.ca.us/200/Recycling Yes RecycleStuff.org is linked under Reducing Waste -- --
^ http://www.ci.campbell.ca.us/documentcenter/view/2551 -- -- Yes RecycleStuff.org is linked at the top of the Reuse and Resale Resources PDF
Cupertino Recology South Bay http://www.cupertino.org/our-city/advanced-components/faq Yes RecycleStuff.org is linked under "Where Do I Get Information About Composting?" -- --
^ http://www.cupertino.org/our-city/departments/environment-sustainability/waste ^ RecycleStuff.org is linked under "Recycling and Composting" -- --
^ http://www.cupertino.org/our-city/departments/public-works/maintenance-services/maintenance-faqs ^ RecycleStuff.org is linked under Composting -- --
^ http://www.cupertino.org/home/showdocument?id=4118 -- -- Yes RecycleStuff.org is linked under Important Resources in Cupertino 2017-2018 Service Guide PDF
^ http://www.cupertino.org/Home/ShowDocument?id=11423 -- -- ^ RecycleStuff.org is linked in Cupertino's Nearby Recycling Centers PDF
^ http://www.cupertino.org/Home/ShowDocument?id=308 -- -- ^ RecycleStuff.org is linked at the bottom of Cupertino's Donation Agency List PDF
Gilroy Recology South Valley NA No There is no link to RecycleStuff.org on the City of Gilroy's website -- --
Los Altos Mission Trail Waste Systems NA No There is no link to RecycleStuff.org on the City of Los Altos's website -- --
Los Altos Hills Green Waste NA No There is no link to RecycleStuff.org on the City of Los Altos Hills' website -- --
Los Gatos West Valley Collection & Recycling LLC https://www.losgatosca.gov/2179/Resources Yes RecycleStuff.org is linked under Green Resources -- --
^ https://www.losgatosca.gov/2170/Residential-Conservation ^ RecycleStuff.org is linked under the Recycle Stuff banner -- --
^ https://www.losgatosca.gov/documentcenter/view/2244 -- -- Yes RecycleStuff.org is linked at the top of the Reuse, Resale, Recycle Resources PDF
Milpitas Milpitas Sanitation http://www.ci.milpitas.ca.gov/milpitas/departments/engineering/recycling-garbage/hazardous-e-waste/ Yes RecycleStuff.org is linked under E-Waste Recycling -- --
^ http://www.ci.milpitas.ca.gov/wp-content/uploads/2017/02/Milpitas_Multifamily_Recycling_Brochure.pdf -- -- Yes RecycleStuff.org is linked on the first page of the PDF brochure
^ http://www.ci.milpitas.ca.gov/_pdfs/res_links_numbers.pdf -- -- ^ RecycleStuff.org is linked under County of Santa Clara Programs on City of Milpitas Phone Numbers & Referrals PDF
^ http://www.ci.milpitas.ca.gov/_pdfs/res_dump_day.pdf -- -- ^ RecycleStuff.org is linked at the bottom of Free Dump Day PDF
Monte Sereno West Valley Collection & Recycling LLC http://cityofmontesereno.org/2158/Residential-Services No Links to West Valley Collection & Recycling LLC (see above) -- --
Morgan Hill Recology South Valley https://www.morgan-hill.ca.gov/documentcenter/view/5219 No No site link. Yes RecycleStuff.org is linked on page 36 of Morgan Hill's Solid Waste & Recycling Guide PDF
^ Word Doc No -- ^ RecycleStuff.org is linked on Morgan Hill's Recycling Resources Word document under "How to Recycle Other Items"
Mountain View Recology http://laserfiche.mountainview.gov/weblink/DocView.aspx?dbid=0&id=42328&page=18&cr=1 No No site link. Yes RecycleStuff.org is listed under websites in a 2008 document appendix
Palo Alto Green Waste NA No There is no link to RecycleStuff.org on the City of Palo Alto's website -- --
San Jose GreenTeam, Green Waste - San Jose, California Waste Solutions, Garden City Sanitationhttps://www.sanjoseca.gov/documentcenter/view/4305 No No site link. Yes RecycleStuff.org is listed in a Watershed Pollution PDF. See under "For More Information".
San Martin (Unincorporated) Green Waste - South Santa Clara County NA No There is no link to RecycleStuff.org on the San Martin website -- --
Santa Clara Mission Trail Waste, Recology South Bay http://santaclaraca.gov/government/departments/public-works/environmental-programs/residential-garbage-recyclingYes RecycleStuff.org is linked under Household Hazardous Waste - EWaste -- --
^ http://santaclaraca.gov/government/departments/public-works/maintenance-operations/street-maintenance/street-maintenance-faq^ RecycleStuff.org is linked under "How do I recycle items not accepted..." -- --
^ http://santaclaraca.gov/residents/events/annual-clean-up-campaign ^ RecycleStuff.org is linked in the last bullet point under Set-out Instructions -- --
Saratoga West Valley Collection & Recycling LLC http://www.saratoga.ca.us/190/Public-Works No Links to West Valley Collection & Recycling LLC (see above) -- --
Sunnyvale Specialty Solid Waste & Recycling NA No There is no link to RecycleStuff.org on the City of Sunnyvale's website -- --

https://www.sccgov.org/sites/rwr/Pages/rwr.aspx
https://www.sccgov.org/sites/rwr/hhw/Pages/hhw.aspx
https://www.gardencitysanitation.com/resources/
http://www.greenwaste.com/south-santa-clara-county/residential-services/south-santa-clara-county-outreach-and-education
http://www.greenwaste.com/south-santa-clara-county/commercial-services
http://www.milpitassanitation.com/residential/resources/
http://www.missiontrail.com/LosAltos/residential-resources.html
http://www.missiontrail.com/SantaClara/program-details.html
http://westvalleyrecycles.com/serviceareas/links.html
http://www.ci.campbell.ca.us/200/Recycling
http://www.ci.campbell.ca.us/documentcenter/view/2551
http://www.cupertino.org/our-city/advanced-components/faq
http://www.cupertino.org/our-city/departments/environment-sustainability/waste
http://www.cupertino.org/our-city/departments/public-works/maintenance-services/maintenance-faqs
http://www.cupertino.org/home/showdocument?id=4118
http://www.cupertino.org/Home/ShowDocument?id=11423
http://www.cupertino.org/Home/ShowDocument?id=308
https://www.losgatosca.gov/2179/Resources
https://www.losgatosca.gov/2170/Residential-Conservation
https://www.losgatosca.gov/documentcenter/view/2244
http://www.ci.milpitas.ca.gov/milpitas/departments/engineering/recycling-garbage/hazardous-e-waste/
http://www.ci.milpitas.ca.gov/wp-content/uploads/2017/02/Milpitas_Multifamily_Recycling_Brochure.pdf
http://www.ci.milpitas.ca.gov/_pdfs/res_links_numbers.pdf
http://www.ci.milpitas.ca.gov/_pdfs/res_dump_day.pdf
http://cityofmontesereno.org/2158/Residential-Services
https://www.morgan-hill.ca.gov/documentcenter/view/5219
http://laserfiche.mountainview.gov/weblink/DocView.aspx?dbid=0&id=42328&page=18&cr=1
https://www.sanjoseca.gov/documentcenter/view/4305
http://santaclaraca.gov/government/departments/public-works/environmental-programs/residential-garbage-recycling
http://santaclaraca.gov/government/departments/public-works/maintenance-operations/street-maintenance/street-maintenance-faq
http://santaclaraca.gov/residents/events/annual-clean-up-campaign
http://www.saratoga.ca.us/190/Public-Works


 
 

RecycleStuff.org: 
Letter to Send to Local Community Partners 

 
Instructions: Send this email to local environmental groups with active websites. 
 
 
Email Subject Line: Partner With Santa Clara County Recycling Website? 
 
Dear [Name], 
 
As a local recycling organization, we’re reaching out to you because of your work in [name what 
kind of work they do]. As a fellow community organization, would you be willing to promote the 
free recycling information on RecycleStuff.org by embedding our graphic or a text link into your 
website? It would take visitors to our homepage, where they can search for recycling 
information accurate to their area and local program.  
 
If you would like to promote our site via a text link, please use one of the following text options: 
 

Recycle and Donate Anything in Santa Clara County. Find Out How at RecycleStuff.org. 
 

To learn more about recycling, donating, and reducing waste, visit RecycleStuff.org. 
 
Or, if you have the ability to put in a graphic, we have one available in two different sizes. You 
can download the graphics and/or grab embed code here. 
 
We ask that you follow the above suggestions when linking to our site so that our branding and 
language is consistent and unified. This is in following with best practices for Search Engine 
Optimization and will help us increase our visibility as well as increase use of our website. 
 
RecycleStuff.org is a website where residents of Santa Clara County can go for information on 
recycling, donating or disposing any type of item, from books and clothing to electronics and 
hazardous waste. Those with questions can also call our Recycling Hotline, or live chat with 
experts via the website.  
 
This service is provided to our community by the Center for the Development of Recycling 
(CDR): a university-based, non-profit environmental organization that has been dedicated to 
improving recycling through service, information and awareness since 1989. The CDR is run by 
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supervised students at San Jose State University (SJSU) and funded by the SJSU Foundation, 
but the great services it offers have yet to be widely recognized in our community.  
 
California’s recycling rate is only 44 percent, and our state goal is to reach 75 percent by 2020. 
We want to help the residents of Santa Clara County recycle more and waste less, and we can 
do that by promoting our non-profit, educational website. 
 
Thank you for considering promoting our site as a resource, and please let us know if you would 
be interested in working together in the future! The more our community members have access 
to reliable sources of information, the more likely they will be to choose environmentally 
responsible actions. 
 
Sincerely, 
 
[Signature] 
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RecycleStuff.org: 
Letter to Send to Local Government Partners  

Who Currently Promote RecycleStuff.org 
 
Instructions: Send this email to local government contacts and haulers who promote 
RecycleStuff.org on active website pages (see “Report on Promotion by Santa Clara County 
Local Governments” and “Municipal Links to RecycleStuff.org”). Do not send this email to cities 
who promote RecycleStuff.org on PDFs only, because those PDFs are already outdated for 
other reasons. For municipalities that link to RecycleStuff.org on multiple pages, include URLs 
for all pages in this letter so that all links to RecycleStuff.org are updated. 
 
 
Email Subject Line: SJSU Requests Change in Link to RecycleStuff.org 
 
Dear [Name], 
 
As you probably know, RecycleStuff.org is a website where residents of Santa Clara County can 
go for information on recycling, donating or disposing any type of item, from books and clothing 
to electronics and hazardous waste. Those with questions can also call our Recycling Hotline, 
or live chat with experts via the website. The site is run by the Center for the Development of 
Recycling (CDR) at San José State University. 
 
In order maximize use of the website, we are implementing some best practices around Search 
Engine Optimization. One of those practices is to have consistent language and links to our site. 
We are now branding our website as RecycleStuff.org (as opposed to the CDR), and we are 
asking for consistent, unified messaging when linking to our site. This will help us increase our 
visibility and increase use of our website. 
 
We see that you are currently linking to our website on this page:  
 
[Insert URL and screenshot or language from that city’s website.] 
 
If you would like to promote our site via a text link, please use one of the following text options: 
 

Recycle and Donate Anything in Santa Clara County. Find Out How at RecycleStuff.org. 
 

To learn more about recycling, donating, and reducing waste, visit RecycleStuff.org. 
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Or, if you have the ability to put in a graphic, we have an updated graphic in two different sizes. 
You can download the graphics and/or grab embed code here.  
 
RecycleStuff.org provides information on a wide range of topics, including the following: where 
to recycle in Santa Clara County, local program information, donation locations, waste 
reduction, composting, E-Waste disposal, and Household Hazardous Waste disposal.  
 
If you have any questions about our services or this request, please don’t hesitate to get in 
touch.  
 
Thank you for working with us to promote accurate, consistent information to our community 
members! 
 
Sincerely, 
 
[Signature] 
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RecycleStuff.org: 
Letter to Send to Local Government Partners  

Who Do Not Currently Promote RecycleStuff.org 
 
Instructions: Send this email to local government contacts who do not promote 
RecycleStuff.org on active website pages (see “Report on Promotion by Santa Clara County 
Local Governments”). This includes cities that promote RecycleStuff.org on PDFs but not live 
webpages, such as Morgan Hill, Mountain View, and San Jose. 
 
 
Email Subject Line: Promote Santa Clara County Recycling Information Website? 
 
Dear [Name], 
 
As a local recycling organization, we’re reaching out to you as a fellow educator of the residents 
of [Town Name]. Would you be willing to promote the free recycling information on 
RecycleStuff.org by embedding our graphic or a text link into your website? It would take visitors 
to our homepage, where they can search for recycling information accurate to their area and 
local program. 
 
As you may know, RecycleStuff.org is a website where residents of Santa Clara County can go 
for information on recycling, donating or disposing any type of item, from books and clothing to 
electronics and hazardous waste. Those with questions can also call our Recycling Hotline, or 
live chat with experts via the website. The site is run by the Center for the Development of 
Recycling (CDR) at San José State University. 
 
If you would like to promote our site via a text link, please use one of the following text options: 
 

Recycle and Donate Anything in Santa Clara County. Find Out How at RecycleStuff.org. 
 

To learn more about recycling, donating, and reducing waste, visit RecycleStuff.org. 
 
Or, if you have the ability to put in a graphic, we have one available in two different sizes. You 
can download the graphics and/or grab embed code here. 
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We ask that you follow the above suggestions when linking to our site so that our branding and 
language is consistent and unified. This is in following with best practices for Search Engine 
Optimization and will help us increase our visibility as well as increase use of our website. 
 
RecycleStuff.org provides information on a wide range of topics, including the following: where 
to recycle in Santa Clara County, local program information, donation locations, waste 
reduction, composting, E-Waste disposal, and Household Hazardous Waste disposal. 
 
If you have any questions about our services or this request, please don’t hesitate to get in 
touch.  
 
Thank you for working with us to promote accurate, consistent waste and recycling information 
to our community members! 
 
Sincerely, 
 
[Signature] 
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Instructions: Create a new webpage under “About Us” in the main navigation. Title the new 
page “Press Kit.” Publish the Press Kit page with the below content. Create links with all 
“Download” and “Copy” phrases, so that visitors can easily download the images or grab the 
code they need to embed them into their webpages. 

 

Press Kit 
 
Below are resources for the media and our local partners to use in promoting RecycleStuff.org. 
Questions? Call (408) 924-5453 or (800) 533-8414 or email us. 
 

Promotional Graphics 
 

 
 
Download JPG   |   Copy Embed Code 
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Download JPG   |   Copy Embed Code 
 

Logo 
 

 
 
Download JPG   |   Download PDF 
 
Language 
 
If you would like to promote our site via a text link, please use one of the following text options: 
 
Recycle and Donate Anything in Santa Clara County. Find Out How at 
RecycleStuff.org. 
 

http://www.recyclestuff.org/


To learn more about recycling, donating, and reducing waste, visit 
RecycleStuff.org. 

http://www.recyclestuff.org/

