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ATTENDANCE 
Andi Borowski*  Cities of Gilroy and Morgan Hill 
Clifton Chew  County of Santa Clara RWRD 
Kaitlyn Cyr  City of Mountain View 
Karen Gissibl*  City of Sunnyvale 
Nicole Greenspan  Gigantic Idea Studio 
Karin Hickey*  City of Santa Clara 
Jason Ino   County of Santa Clara RWRD 
Maija McDonald*  ACTERRA 
Roger Ross  County of Santa Clara 
Ursula Syrova  City of Cupertino 
Lori Topley*  City of Mountain View 
Junko Vroman*  City of San Jose 

 
 
*denotes voting member 
 
 
1. Call to Order 

Karin Hickey called the meeting to order at 9:00 a.m.  A quorum of 5 was present.  Those present 
introduced themselves. 

2. No minutes to approve 
3. Public Presentations 

There were no Public Presentations 

4. Gigantic Idea Studio –Reusable Campaign 
A. Review of rough cuts of videos/feedback and consensus on any minor changes 

Junko Vroman asked whether the note in the video should be posted next to the door instead of on 
the door. The sub-committee agreed to have the language in the scene changed to “by the door”. 
Discussed elongating a scene by a second or two. 

Discussed transition options and pacing of second video. Discussed cups shown in video and why 



they were used. Karen Hickey asked if all Boba shops allow for reusable cups. Nicole Greenspan 
responded, stating that some Boba shops sell reusable cups, but she is not sure if all do. Hickey 
would like to have an official response prepared for restaurants with concerns surrounding reusable 
cups. 
Clif Chew suggested posting a list of campaign event locations on the website.  
Nicole Greenspan stated that the Chinese text will be developed once the English material is 
approved. 

B. Information about reusable campaign tabling events 
Participants can text CUPMINDER to 555888 to receive periodic texts reminding them to bring their 
reusable cups with them to cafes and restaurants. Once a participant opts in, they will receive nine 
texts over a period of three weeks. The texts are autoresponders set for the time the participants opt 
in. The campaign will also emphasize having participants who want a more customizable reminder, 
to set personal reminders on their phones.  
The subcommittee discussed customization options for the text messages. There is a series of three 
messages that appear when a user texts in. The subcommittee took issue with the first message 
referring to a “Reduce Waste list”.  
The first message, which thanks the participant for joining Santa Clara County’s Reduce Waste list, 
is not customizable. Nicole Greenspan will look into changing “Reduce Waste list” to “Cupminder 
list”.  
The second message is customizable. The subcommittee expressed concern with the 
Reducewaste.org URL in the second message prompting the website’s banner image on android 
phones. The image is cut-off and may be problematic when reading its text. Greenspan will see what 
the image looks like after posting the new website banner. 
The third message is not customizable and gives the option of opting out of the SMS service. 
Nicole Greenspan mentioned that Gigantic Idea Studio will add a caveat to the website which lets 
participants know that the text reminders will be sent at the same time during the day that they sign 
up. 
There will be 11 tabling events held throughout the course of this campaign. Nicole Greenspan 
mentioned that she did not receive a response from Campbell, Saratoga, or Los Altos for 
participation in the events. Each event will be two to three hours long. A pull up banner as well as 
two to three staff members from the cities or towns will be at each event. The events will focus on 
engaging people and ask if they have a reusable cup. People will then be assisted in setting up 
reminders and SMS messages reminding them to bring their cups. 

5. Brainstorm about stormdrain/solidwaste messaging 
Karen Hickey recapped the previous meeting, which was a joint meeting the stormwater group to 
consolidate messaging. She mentioned the subcommittee’s requirement to keep their messaging focus 
on solid waste. Hickey then asked the subcommittee which messaging overlaps. 

The subcommittee discussed opportunities for collaboration between stormwater and waste management 
initiatives and potential budgetary requirements.  

6. Informational Roundtable 
Karen Gissibl mentioned that the City of Sunnyvale is hiring for three new positions. 

7. Adjournment 



The meeting was adjourned at 11:08 a.m. 

 
NEXT PUB ED MEETING:  April 23, 2019  
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