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 PUB ED SUBCOMMITTEE MEETING MINUTES 
February 28, 2017 

 
 

ATTENDANCE 
Clifton Chew  SCC - RWRD 

Karin Hickey*  City of Santa Clara 

Uyen Mai   City of Milpitas 

Maija McDonald*  Acterra 

Alana Rivadeneyra City of San Jose 

Lisa Rose   SCC – RWRD 

Ursula Syrova  City of Cupertino 

Ingrid Velasquez  City of Cupertino 

Junko Vroman*  City of San Jose 

 
CALL-IN ATTENDANCE 
Cary Bloomquist*  City of Mountain View 
 
*denotes voting member 
 
 
1. Call to Order 

Karin Hickey, Chair, called the meeting to order at 9:31 a.m. A quorum of 4 was present. Those present 
introduced themselves.  

2. Approval of Minutes                                          
There was a correction to the January 24, 2016 meeting minutes on the adjournment time. A motion to 
approve the minutes was made by Junko Vroman. The motion was seconded by Karin Hickey and 
passed unanimously. Those not present at the January 24, 2017 meeting abstained. 

3. Public Presentations 
There were no public presentations. 

 



4. Continue discussion on outreach campaign 
Karin Hickey said from last month’s meeting, goals for normalizing positive messaging on recycling 
and establishing top 10 common recyclable item among all the jurisdictions. The City of San Jose 
suggested an alternative campaign message of source reduction.  After some discussion, jurisdictions 
felt that the initial need is to have a recycling message go out to residents and then transition to source 
reduction messaging.  Expectations on the messaging included:  

• Revamp website to make it more user-friendly 
• Promote subcommittees 
• Green Business, HHW, Composting 
• Eco-Garden event calendar 
• Link to city pages 

It was noted that each jurisdiction had differences in their recycling program and not to compare the 
various programs or recycling rates. 

Karin noted that the budget included funding for a staff person to run the campaign.  The County would 
need to conclude a RFP process before July 1 or the campaign could be delayed.  The PubEd 
subcommittee would need to develop the scope of services before the RFP can be released.  

The subcommittee decided to have a two year campaign with the positive recycling message the first 
year and then ramp up to source reduction the second year.  Digital media is a priority with links to 
webpage. (Lisa will check with County to see what modifications can be made to the County website).  
Need to get a baseline to measure campaign effectiveness.  Target demographic is everyone so multi-
lingual is favored.  Campaign focus on residential for both single and multi-family.  Use visuals rather 
than multi-lingual and include some print ads such as in community papers, bus ads, bus shelters for 
those residents may not have access to a computer. 

The ReThink Disposable program is already funded for two years and thus would be considered for 
PubEd outreach campaign.   

Would like weekly rotation for digital media. 

RFP intro would be a two year campaign focusing first on recycling messages and then transition second 
year to source reduction.  Would like to brand the campaign so it is recognizable with a link to County 
website. 

RFP project description would include: 

Get baseline through quiz or survey. According to Maija, in her experience doing waste 
characterizations, there are still a lot of recyclable containers and paper being thrown away so 
there is still room for improvement on the basics.  

First year: normalize recycling in Santa Clara County, acknowledge what is already being done; 
encourage them to continue doing better and move into next steps such as bringing re-useable. 
Second year: source reduction. 

Create campaign with same look and feel over the two year time period.  Campaign and website 
should have the same look/feel/branding.  Design on-line and print ads; create social media ads; 
use real people in ads; rotating messages for social media; and How is success measured – 
number of website hits; knowledge about recycling services; identifiable tagline. 

 A request was made to send out the Godbe research. [Lisa send it out during the meeting.] 

If the report is completed before the TAC packet goes out then will include with TAC packet otherwise 
report can be done under Subcommittee Report. 

 



 

5. BayROC update 
Lisa Rose said there was a BayROC meeting just prior to the PubEd Subcommittee meeting.  Members 
decided to use previous campaign and complement with one ad from StopFoodWaste.org with the focus 
on berries.  Compliment StopWaste campaign.  This will include digital, social and radio ads.  There 
were some concerns over the target demographics but the time and effort put into the campaign should 
not be wasted. 

BayROC is underfunded this year and doesn’t want to use resources developing new collateral and 
would like to utilize existing material to run a better campaign.  

6. Save the Food update 

Continue to run the ads on Facebook.  It was noted that there were several ads spotted without the 
County logo and would like clarification to see if another entity was purchasing ad space vs competition 
of donated spots.  

7. Informational Roundtable 

Junko Vroman noted that San Jose is dealing with flood issues. 

8. Future agenda items discussion 
Prize wheel and list of eligible events for use of the prize wheel 

9. Adjournment 

The meeting adjourned at 11:07 
 

THE NEXT SCHEDULED PUB ED MEETING:  March 28, 2017 
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