
County of Santa Clara 
Recycling and Waste Reduction Commission of Santa Clara County 
Recycling and Waste Reduction Division 

1555 Berger Drive, Suite 300 
San Jose, California 95112 
(408) 282-3180      FAX (408) 280-6479
www.ReduceWaste.org

Commissioners:   Susan M. Landry – Chair, James R. Griffith – Vice-Chair, Mary-Lynne Bernald, Lan Diep, 
Linda J. LeZotte, Pat Showalter, Rod Sinks, Mike Wasserman, Kathy Watanabe 

PUBLIC EDUCATION SUBCOMMITTEE 
SPECIAL MEETING AGENDA 

   DATE: Tuesday, December 19, 2017 
TIME: 10:30 a.m. – 12:00 p.m. 

 LOCATION: 1580 Berger Drive, (Vector Library) 
San Jose, CA 95112 

Call In: 844-430-6707
Participant Code: 1545313936 
Call In Location: Mountain View City Hall, Public Works Department 

500 Castro Street, 1st Floor, Mountain View, CA 94039 

COMMUTE ALTERNATIVES: The Board of Supervisors encourages the use of commute alternatives 
including bicycles, carpooling, and hybrid vehicles.  

Public transit access is available to and from the Berger Drive Facility, 1555 Berger Drive San Jose, 
California by VTA bus lines 66. For trip planning information, contact the VTA Customer Service 
Department at 408-321-2300 Monday through Friday between the hours of 6:00 a.m. to 7:00 p.m., and on 
Saturday from 7:30 a.m. to 4:00 p.m. Schedule information is also available on the web at www.vta.org. 

Bicycle parking racks are available in the front of Buildings 1 and 2. 

(** Denotes item on which action may be taken) 

1. Call to Order and Introductions**

2. Approval of Draft Minutes for the Meeting of November 28**

3. Public Presentations
(This item is reserved for persons desiring to address the committee on any matter not on this agenda.)  For members 
of the public who wish to address the committee on any item not listed on the agenda this would be the appropriate 
time.  The Chair will call individuals in turn.  Speakers are limited to three (3) minutes.  The committee is not 
permitted action or extended discussion of any item not on the agenda except under special circumstances.  If 
committee action is requested, the committee may place the matter on a future agenda.  All statements that require a 
response will be referred to staff for reply in writing. 

4. Gigantic Idea Studio - Memo on next steps for Recycling and Source Reduction
Campaign Goals and Strategies Selection**

http://www.vta.org/


5. Information Roundtable 

6. Future agenda items discussion** 

7. Adjournment** 
 

Note:  Next Meeting Date is January 23, 2017  



 

 

MEMORANDUM  DATE:  December 8, 2017 
TO: Lisa Rose and Karin Hickey, Recycling and Waste Reduction Public Education (PubEd) 
Subcommittee, County of Santa Clara 

FROM: Lisa Duba and Nancy Roberts 
 
RE: Recycling and Source Reduction Campaign Goals & Strategies Selection-NEXT STEPS 
 
 
This memo is to clarify next steps and decision points for the Subcommittee to discuss at its 
December meeting. We present here what we heard from the group as possible directions, 
which were discussed at the meeting on November 28. We also provide additional 
information to help guide your decision making process. We suggest that Gigantic staff not 
attend, to allow for unbiased discussion. We will need firm commitment to these decision 
points by the dates provided to remain on schedule and budget. If the Subcommittee needs 
additional time, please let us know and we can adjust accordingly. 

1. Campaign Structure & Budget 

Summary: 
Gigantic had presented 4 options, 3 of which focused on one topic (either Recycling or 
Source Reduction) while one option covered both a Recycling campaign and a Source 
Reduction campaign. The Subcommittee was not in agreement as to focusing on one topic at 
the expense of the other. There seemed to be some consensus (although not everyone spoke 
up) that we could focus on Recycling for the first year, while research is conducted to 
choose a topic and behavior for Source Reduction in Year 2.  

Budget:  
There was a question of whether or not we had appropriate budget to create and run the 
campaign in this way. We have reviewed the scope and budget and agree that there is, with 
some assumptions: 

1) Primary Research is only for Source Reduction topics, so we can move forward on 
the Year 1 campaign immediately and use the research budget more effectively. 

2) The creative “look and feel” for both campaigns may need to be closely related to fit 
in the campaign creative development budget. 

3) There may be campaign “down periods” meaning minimal paid advertising running 
for a few months at time, in order to concentrate spends and gain a better reach for 
two separate campaigns. 

4) Once this approach is agreed upon, Gigantic will create a new schedule and budget 
breakdown. This may require a contract amendment, in terms of scope and schedule 
and budget allocation, and not an increase in total budget.  



 

 

Decision Needed by December 30: 
Does the Subcommittee agree to pursue:  
 Recycling Campaign in 2018 
 Primary research for Source Reduction topics in Spring 2018 
 Source Reduction Campaign, to be completed by September 2019? 

Recycling Campaign Next Steps 

Summary: 
There were a few competing views for the topic of a recycling campaign. There was some 
support for a “norming” campaign to set a standard of behavior and move people to “care” 
about recycling, so that they bother to find out how to properly recycle. Other requests 
included focusing on the items still in the garbage (such as paper), or contamination 
issues—more “What Goes Where” messages. 
 
Our team’s feedback: We think both issues can be combined into the “resident 
spokesperson” as shown in the Oakland Recycles samples. This idea can combine diverse 
people, target items, and reasons why people care to recycle. Digital ads allow for a variety 
of messages over time. We note that the very different recycling rules in the various 
jurisdictions can complicate this message, and so would like clear direction on material(s) 
or behavior(s) on which to focus.  

Decision Needed by December 30: 
Discuss again with the group what kind of recycling campaign would be most beneficial for 
the group as a whole. Our team can then present feedback and sample concepts for the top 
two ideas at the January meeting. If everyone agrees to the “norming” concept, then our 
team can present several concepts that could work for Santa Clara County using this 
approach. 

Source Reduction Campaign 

Summary:  
There was enthusiastic support for source reduction campaign by most Subcommittee 
members. There was not consensus as to what behaviors to target. 
 
Primary Research for Barriers & Benefits Survey 
Our team let the subcommittee know that it would be best to conduct research on a few 
source reduction behaviors before creating a campaign. We recommend the Subcommittee 
start with behaviors that are likely to be adopted and that would have some impact on 
waste reduction and/or changing waste-related habits. 

Decision Needed by January 31: 
 Decide on the Subcommittees’ top 3 choices for a Source Reduction Campaign.  

If our team thinks all three can be part of the research, we will research all three. If 
not, we will come back to the Subcommittee to narrow down further. Choices could 
include (feel free to discuss other ideas): 



 

 

 
o Reusable mugs/cold drink cups 
o Reusable lunch kits 
o Reusable party ware 
o Waste-Free gift giving/holidays 
o Skip the Straw 
o Food Waste Reduction 
o Bring Your Own Reusables (utensils, Tupperware) 
o Any others? 

 

Brand/Online 

Summary: 
We presented the Subcommittee with the option of branding the campaigns with: 

1. ReduceWaste.org 
2. Create a new brand 

 
We recommend keeping “ReduceWaste.org” but creating a 
tagline or slogan for each campaign that unites the various 
campaign creative pieces.  
 
An example of this is the slogan, “Create Memories, Not 
Waste” campaign done by Palo Alto and based on Vancouver’s 
original slogan.  
 
We think it will be challenging to create an identity around 
“Santa Clara County” as most people identify with their home 
city or to “Silicon Valley.”  
 
Online presence: The website is available for our campaign 
content, but first must be upgraded to the new template, and 
then will need to be updated and managed by County staff. 
We have reviewed the new template (based on the Public 
Health site) and think that as long as the Waste Reduction and 
Recycling Division has their own site (as they do now) which 
is accessible directly via ReduceWaste.org, there is ample ability to host videos, hero 
images, Facebook feed, etc. to run an effective campaign. Campaign-landing pages should be 
figured into the new site organizational structure.  
 
Facebook: It is unclear if our individual team members can be added as “Administrators or 
“Advertisers” on the page. Administrator is preferred. Login information can remain with 
the County and our staff can be added/removed as needed by County staff. “Administrator” 
allow us to post, promote posts and create ads if needed. “Advertiser” privileges only allow 
us to create and run ads (not posts). If neither is possible, we will need to train a County 



 

 

staff member, and they will need to dedicate time each week to posting and monitoring 
results of the advertising campaign. 
 

Decision Needed by December 30: 
 Is it ok to use “ReduceWaste.org” and create campaign-specific slogans? 

Decision Needed by January meeting: 
 Can our staff be added to the Facebook page as Administrators or Advertisers? 

 
#  #  # 
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