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 OPERATIONS SUBCOMMITTEE MEETING MINUTES 
April 12, 2018 

 
ATTENDANCE 
Andrew Becerra  City of San Jose 
Paula Borges*  City of Palo Alto 
Lisa Coelho  City of Santa Clara  
Cheri Donnelly*  City of Cupertino 
Tony Eulo*  Cities of Gilroy and Morgan Hill 
Michael Gross*  Clara Mateo 
Shikha Gupta*  City of San Jose 
Janine McCurdy  City of Mountain View 
Lisa Rose   County of Santa Clara RWRD 
Abby Shull  City of San Jose 
Lori Topley*   City of Mountain View 
Alex Wykoff  City of Cupertino 
 
*denotes voting member 

 
 
1. Call to Order 
Cheri Donnelly called the meeting to order at 12:35 p.m. A quorum of seven was present at the start of the 
meeting. Those present introduced themselves.   

2. Approval of Minutes  
Cheri wanted to listen to the minutes and asked to postpone approval of the minutes until the next meeting. 
All agreed to this request and the minutes from the March meeting will be approved at the next meeting. 
3. Public Presentations 
There were no public presentations. 

4. Discuss how jurisdictions are implementing CA C&D 65% diversion tracking, reporting and 
enforcement requirements 
Cheri wanted to restate the goals of the Operations Subcommittee and broaden the tasks of the 
subcommittee. She also wants to know what other cities are doing before we jump into third party 
certification discussion.  
 



Lori said if your jurisdiction is not enforcing CalGreen requirements or your own ordinance, you probably 
don’t want to add another requirement if there is no one to do enforcement. Tony said his division doesn’t 
touch these requirements, but their Building Department does and if a model ordinance was in place, they 
would enforce that. Cheri asked if the Building staff are trained on solid waste and diversion. Tony said that 
Rhonda Andrade spoke to the Morgan Hill Building Department and that they produced enough information 
to satisfy CalRecycle’s questions.  
Cheri noted that third party certification will increase cost to recycling businesses; she said that if you want 
higher diversion, you would need more debris boxes to separate materials and for Cupertino that would 
probably require Recology to purchase additional boxes.  
Michael noted that Zanker has seven lines that are certified or registered and that Premier Debris Box and 
Leo Recycling are going through certification now. Newby, Guadalupe, SMaRT Station, and Pacific Coast 
Recycling would need to be certified if we wanted all facilities within Santa Clara County to be certified. It 
is very difficult to build new facilities in Santa Clara County. San Francisco has new facilities coming in 
using CalRecycle’s Tiered permits that allows for a facility doing 25 tons per day, although there is no 
requirement to have scales. These facilities are abusing the system and are taking more than permitted 
tonnage.  Tracking of all the mixed C&D is needed across the Bay Area.  
Michael said he proposed to the RWRC that funding be set aside for the first year for the six facilities that 
are not already certified: Premier, Leo, Guadalupe, Newby, SMaRT Station and Pacific Coast Recycling 
certified at $7k per line.  He noted that the cost for the second year of certification drops down to $3,500. 
Michael said cities are paying the cost for certification when they hire consultants to perform the onsite 
inspections. He also recommended using companies/systems like Green Halo to track tonnages. Palo Alto 
has paid for data collection in the past. San Jose is looking at things beyond diversion so if they were to use 
a third-party certification, they still may require additional data. San Francisco staff reviews data and 
Alameda County has a model ordinance but had verified numbers with County staff prior to the ordinance. 
Shikha said a cost benefit analysis needs to be done. Lori asked if San Jose is verifying diversion numbers 
and Shikha responded that they are, among other data. Michael said that Stephen Bantillo will be at the 
Operations meeting next month to discuss RCI certification.  Michael uses the forms and provides inputs 
through the RCI process and while it is a lot of work, it provides true diversion numbers.  
Alex asked for clarification about what third party certification means – is it RCI or could the work be 
performed by a consultant. He asked if it is done through a consultant, what criteria is used. Lori said 
Hayward has a definition in their ordinance of what a third party certified company is and will forward to 
Lisa Rose. Michael said that the 3rd party certifications must follow guidelines for environmental claims 
and third-party oversight for the ISO 14000 family of standards and also meet the LEED Pilot Credit 
MRpc87.  
 
Lori clarified that the facility is not certified, but rather the lines. Mixed C&D should go to a third-party 
certified recycler – not source separated loads. Cheri asked what happens if a wood line is certified but 
others are not, how does that work. Michael has three mixed lines certified. Premier has ground sorting, so 
in their case, this facility would be certified for mixed loads. If they accept single material (concrete) it 
would not be included. Michael said that source separated operations won’t accept contaminated loads, as 
an example a metal recycler won’t accept a load with a toilet, since it would be considered contamination. 
Zanker has certified single lines for sheetrock, woodwaste, asphalt shingles, concrete, and several other lines 
for mixed sorting operations.  Paula asked how RCI determines differences between Zanker and Premier? 
Michael said loads are weighed coming in and going out so there is greater level of confidence in the 
numbers when RCI is used.   
Cupertino will be doing a waste audit and looking at C&D to assist contractors with meeting 65% 
requirement. Tony noted that achieving 65% is for the whole project not just what they bring into a facility. 
Weight tags are required by the contractor when they take material to a facility so that material can be 
tracked. Cupertino is concerned that contractors are not going to want to source separate. Michael said 
contractors get better rates at facilities if materials are source separated. If a contractor has 100 tons of 



materials and separates it, fees to dispose go down; however cost of hauling it remains the same. Mountain 
View requires contractors to bring proof that 65% of material has been recycled but it can be hard to verify. 
They do not currently describe how to meet their goals – but recommend that they source separate, 
especially if they are going for LEED certification. Paula noted that a project will go in phases, so boxes 
may not be necessary for all materials on a daily basis. It could be cardboard one week and sheet rock the 
next, especially when a site is smaller or in the middle of a large city. Lori asked if San Francisco has a 
higher percentage requirement in their ordinance and no one knew that actual percentage. Palo Alto requires 
80%; San Jose requires 75%; and Cupertino requires 65% but encourages 75%. San Jose requires 75% from 
their facilities; in order for a contractor to get their deposit back, they have to use those facilities and track 
their waste through weight tags. San Jose certified facilities, not lines under their own criteria (consultant – 
Louis Berger/R3 on a 3-year contract), but not currently using RCI. Abby said it would be nice to have the 
same criteria across the board. Tony asked why not RCI and Abby said they’ve struggled with cost and 
whether it meets their overall needs. They build relationships with facilities through the current program and 
don’t want to go away from that. He asked if there was a countywide ordinance with RCI, would San Jose 
still do their own thing. Abby said they would still have some additional consultant to get additional data not 
covered by RCI.  
Lisa Coelho Santa Clara is auditing facilities through R3 currently and should have data to share soon. 
Lori will send Lisa Rose the language from Hayward’s ordinance relative to the third party certification 
definition. Mountain View has an ordinance that covers demolition debris that is not covered by CalGreen 
requirements.  
Lisa Coelho asked if Zanker will accept material from anyone and Michael said yes, as long as the have 
ability to pay for service and we are not at our tonnage limitation. In October Zanker will have constructed a 
robotic sort line and have increased capacity for recycling. 
Cheri said we need to discuss funding. Tony said the Commission already added funding to the FY 19 
budget to certify facilities (six facilities at $7k each - $42k) plus funding to develop a model ordinance. San 
Jose thinks it is more user friendly for contractors if it is a level playing field for all jurisdictions. Shikha 
said we need more information before deciding on any one model/third party certification. 
Solano, West Contra Costa, and Sonoma Counties are looking at joint process to certify facilities.  
5. Discuss C&D diversion for LEED projects and barriers with landfill and franchise agreements. 
Did not get to this item 
 
6. Decide the C&D diversion topics for the next meeting. 
Will continue the discussion of what is currently being done by cities, invite Stephen Bantillo to talk about 
RCI and review/discuss ordinances from other jurisdictions 
 
7. Adjournment** 

The meeting was adjourned at 1:30 p.m. 
 

NEXT MEETING:  May 10, 2018 at 12:30PM 
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