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 PUB ED SUBCOMMITTEE MEETING MINUTES 
December 19, 2017 

 
 

ATTENDANCE 
Lauren Dickinson  City of Cupertino 
Tony Eulo*  Cities of Gilroy and Morgan Hill 
Karen Gissibl*  City of Sunnyvale 
Tammy Green  County of Santa Clara 
Wendy Hediger*  City of Palo Alto 
Karin Hickey*  City of Santa Clara 
Allyn McAuley  City of San Jose 
Bruce Olszewski*  SJSU 
Lisa Rose   County of Santa Clara RWRD 
Ursula Syrova  City of Cupertino 
Lori Topley*   City of Mountain View 
Junko Vroman*  City of San Jose 
 
CALL-IN ATTENDANCE 
There were no callers on the conference line 
 
*denotes voting member 
 
1. Call to Order 
Karin Hickey called the meeting to order at 10:34 a.m. A quorum of seven was present. Those present 
introduced themselves.  
 
2. Approval of Minutes                                          
Lori motioned approval of minutes from November 28 meeting; Karen seconded; all present voted to 
approve; those not at the last meeting abstained. 
 
3. Public Presentations 
There were no Public Presentations 
 
4. Gigantic Idea Studio Campaign Direction** 
Karin started the conversation noting there were four (4) possible campaign ideas presented at the last 
meeting and PubEd was asked to prioritize the list. The campaigns are as follows: 

• Recycle Right Where You Are 
• Grab a Plastic Free Life 



 
• Summer/Holiday 
• Use Recyclables on the Go 

Junko had a question about their timeline – September 2019 end campaign including the evaluation; double 
check with GIS if it will be a 3-month window to evaluate. 
 
Each of the campaigns would include revamping of ReduceWaste website. 
 
Karen said she initially didn’t want to go with recycling but given latest information coming out of China, 
she sees value in having a recycling campaign and supports that direction; Lori said this is a good place to 
start to get people recycling and then build up to source reduction. Karin said she thinks jumping straight 
into source reduction misses half the target. Lori likes the idea of a branded landing page with a recycling 
message. Karen thought the recycling messages should be simple and easy to do with the most common 
items. The campaign should catch people’s attention and drive them to a site to learn what materials are 
recycled in their cities. Lauren liked modeling after Oakland campaign. Normal person as the spokesperson; 
people don’t identify themselves as a Santa Clara County resident; present with a few different options – 
South Bay…a general “we care” and then have small branding of Santa Clara County. Wendy suggested 
using various locales throughout Santa Clara County as back drops.  
 
Bruce reiterated that all the city pages are on RecycleStuff.org as it is on ReduceWaste.org. 
 
It was suggested that 2018 campaign focus on Recycling and then move on to Source Reduction – question 
marks were there purposely.  
 
Bruce asked if it’s too early to start talking about what to recycle. Karin said they were looking for direction 
to focus on first.  
 
Allyn said if this is the scope, we want to make sure all funds are not expended just on recycling and reserve 
funding for Source Reduction. Lori said if we love the Recycling campaign we could still have the research 
done for Source Reduction and potentially funding longer campaign into future years. Tony said the only 
appreciable impact is to focus on food waste and not the other items. San Jose had previously submitted 
focusing on reusable produce bags and straws. 
 
Karin said we need to go back to the initial questions first asked by Gigantic and asked if can we decide that 
this is the direction to go (Recycling) and then move into Source Reduction following research. Wait to see 
what GIS develops and the various types of media they recommend before deciding further strategy. Lori 
motioned using #1 (Recycling Right Where You Are) from memo; Tony seconded and all voted approval.  
 
Lisa said it is okay to use ReduceWaste.org to create a campaign; Wendy motioned to use 
ReduceWaste.org; seconded, all agreed to use it. It would use campaign slogans to direct to 
RedcueWaste.org. 
 
The next question asked was if we want a norming or Recycle Right campaign; similar to Oakland 
campaign, “this is what we do” in the South Bay/SCC regarding recycling; we care about the future, jobs, 
community; etc. Bruce said he gets a lot of calls to the hotline asking if certain things can be recycled. 
Wendy said paper must be included in the campaign along with other items accepted by all cities. Junko 
asked if cardboard would be same as paper. It was noted that an ad could feature both paper and cardboard 
in same ad or separate ads. Karen said website could show universal items and then go to RecycleStuff.org 
or individual city pages to drill down further. It was suggested that everyone check out EcoCycle from 
Boulder, CO as a good resource/example of what could be featured on ReduceWaste.org site. The group felt 
strongly that a video should be developed. Video of flattening and bundling cardboard would be good.  



 
Focus on positive, fun message, not shaming/scolding. Agree with a norming campaign with top items 
recycled countywide. Intricacy of what each city accepts is challenging with Recycle Right. Could use one 
image that depicts something accepted in one city and say something like “I checked that my city recycles 
this and I recycle right”. Pledges need to be public and lasting. Wendy made a motion that the goal should 
be focused on norming behavior; Tony seconded; Karen said to make sure that the website shows the basic, 
most common items that are recycled and then have links to all the cities’ websites. Lisa said this can be 
done through Reduce Waste.org and currently links to cities’ webpages. Junko agrees that we need to be 
showing what items are commonly recycled as part of the norming behavior.  
 
General categories – paper, glass, aluminum/metal – Bruce will develop a list of materials accepted by all 
cities.  
 
Top three Choices for Source Reduction focus – food waste, reusable mugs is a good entry level for source 
reduction; Junko doesn’t agree that food waste is good considering all efforts that are focused on it now; 
waste-free gift giving for holidays – give an experience; we are assuming these are all using the norming 
approach; use primary research to identify what items to focus on. Wendy noted that people don’t 
understand they are wasting food.  Waste-free giving, reusable cup/mugs and food waste were top three 
suggestions. Allyn likes the idea of the reusable lunch kits because it reaches all ages including children. 
Waste free experience can include reusables at holiday parties. Lori motioned to allow GIS to do the 
research into why people don’t bring their reusables with them. The motion was seconded and passed 
unanimously.  
 
Palo Alto’s 2017 waste characterization noted food waste as top items found in garbage – edible food scraps 
is the biggest item at 14.7%, inedible food scraps is the second biggest item at 10.2%. Clean paper (all 
recyclable paper except OCC and newspaper) is the fifth biggest items at 8.1%.  
 
Lori asked if Junko can provide a BayROC meeting update – she said there was a decision to go with 
reusables to replace disposables but no decision on which items to focus on – take out containers, straws, 
produce bags, napkins, etc.  
 
5. Information Roundtable  
Karin said the City of Santa Clara are inputting food scrap survey results and about 40% of residents 
indicated that they are satisfied/fairly satisfied with the program. 
 
6. Future agenda items discussion** – there was no time for this item but email Lisa Rose if you have 
suggestions. 
 
7. Adjournment** 
The meeting was adjourned at 11:20 a.m. 

 
NEXT PUB ED MEETING:  January 23, 2018 
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