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 PUB ED SUBCOMMITTEE MEETING MINUTES 
November 28, 2017 

 
 

ATTENDANCE 
Andi Borowski*  City of Morgan Hill 
Lisa Duba   Gigantic Idea Studio 
Karen Gissibl   City of Sunnyvale 
Tammy Green   County of Santa Clara 
Wendy Hediger*  City of Palo Alto 
Karin Hickey*   City of Santa Clara 
Meghan Kelly   Green Motivate 
Allyn McAuley  City of San Jose 
Bruce Olszewski*  SJSU 
Lori Topley*    City of Mountain View 
Nancy Roberts   Gigantic Idea Studio 
Lisa Rose   County of Santa Clara RWRD 
Ursula Syrova   City of Cupertino 
Ingrid Velasquez  City of Cupertino 
Junko Vroman*  City of San Jose 
 
CALL-IN ATTENDANCE 
Cary Bloomquist   City of Mountain View 
 
*denotes voting member 

 
1. Call to Order 

Karin Hickey called the meeting to order at 9:33 p.m. A quorum of six was present. Those present 
introduced themselves.  
 

2. Approval of Draft Minutes for the Meeting of September 26 and October 24, 2017    
Regarding the September 26 minutes, Junko noted that CWS was erroneously listed as CAW in the 
minutes. She also clarified that HHW and Junk pick up were on the postcards from GreenWaste, and 
Recycle Right and HHW were featured on the CWS postcard. Junko motioned approval of minutes with 
minor corrections, Wendy seconded. Lori motioned approval of October 24 minutes; Wendy seconded. 
All present voted to approve. Those not in attendance abstained. 
 

3. Public Presentations 
There were no Public Presentations 



 
 
4. Review of Gigantic Idea Studio (GIS) campaign proposal  

Lisa Duba went over the material sent out from the October meeting and the campaign process. 
Secondary research (Task 1) in process and Task 2 as well.  
 
Nancy gave a recap of the kick-off meeting. Meghan covered survey results and the results of the 
interactive exercises. She said they received suggestions for tone and feel of campaign and using word 
bubbles the tone was “Recycling is good clean fun!” and “Source Reduction – easy, while challenging” 
but the overall tone was positive. While we want to make things easy for residents the message needs to 
be congruent in order to make it easy. She noted that whatever brand is selected, it could work for both 
recycling and source reduction. Results show there seems to be more enthusiasm for a Source Reduction 
campaign, people wanted to avoid Zero Waste terminology and that the tone should have a non-
governmental voice.  
 
There were a number of statements as to what respondents felt was a successful campaign that ranged 
from landfill tonnage decrease by 5% to at least 10 agencies agree it was a worthwhile/useful campaign. 
 
Brand Option 1 – ReduceWaste.org Umbrella with a number of campaigns underneath it that could 
encompass both recycling and source reduction. ReduceWaste.org would be separate from the actual 
campaign slogan. The URL would provide a place to host all messages, tips, etc. from the campaign. 
Suggest modifying existing RWRC logo that brings URL to the foreground. The proposed budget did 
not include brand development of a new logo.  
 
Option 2 - NEW URL/name 
Waste Less Santa Clara County 
Waste Free SCC  
SCC GRRReat! (Reduce, Reuse, Recyle) 
 
Hosting the Brand 
Landing Page 

• Host separately using newer technology if possible 
• Must be mobile friendly 
• Retool look and feel of Facebook including new cover photo 
• Active posting plan 
• Could possibly host campaign if separate site is not possible 

 
Campaign Focus  
#1 - Recycle Right Where You Are  
Goal is to decrease contamination in the recycling cart and relieve confusion on what goes where – 
landing page would send people to their cities’ recycling programs. 
Target audience is residents and those who work within Santa Clara County. 
Interethnica does not believe online resources are ideal for Chinese or Spanish speaking audiences.  
This campaign would focus more on awareness than behavioral change since it is Countywide.  
Evaluation would include number of hits to various webpages; pre- and post-surveys; hauler feedback, 
lid-flips; etc.  
 
#2 – Grab a Plastic-Free Life 
Bags, bottles, single-use cups, etc.  
Target audience is residents in their “home-mode” 



 
• Use non-plastic reusables 
• Say no to Straws 

Social diffusion – highlight members of the community doing the right thing; demonstrating the 
message over and over. Reframing that you are not “giving up” plastic – you are getting a plastic-free 
life. There is budget for giveaways; norming behavior and have plastic-free champions; could work in a 
commitment or pledge in a public way.  
 
Entry level behaviors would work better than more advanced for Spanish and Chinese communities.  
Evaluation would include change of awareness/behavior; track pledges and giveaways; pre- and post-
surveys.  
 
#3 – Summer/Holidays 
Source Reduction and Recycling Right during the Summer and Holidays 
Summer – It’s Cool to be Waste-Free 
Winter – Go Green with Gift Giving; Green the Season, Waste Less – Give More 
This campaign would be time sensitive to make sure campaigns are ready to go and targeted to the 
correct time of year. This campaign would be event focused around the summer and holiday times.  
Similar strategy of using members of the community to model norming behavior; incentives and 
giveaways at events; 
Would need involvement from all cities for identifying and participating at events. Gigantic would 
provide the tool kit – and there could be incentives to encourage the behavior change;  
Evaluation would be change of awareness/behavior; track pledges and giveaways; pre- and post-surveys.  
 
#4 – Use Reusables on the Go 
Reduce Use of Single use food and beverage items 
Audience – residents, workers on the go 
Hot beverage cup 
Cold beverage cup 
BYO takeout container/spork 
Lunch kit 
 
Entry level behaviors would work better than more advanced in the Spanish and Chinese communities; 
message adaptation may be necessary to better reach those audiences. 
Feature promotional content; could use prompts to remind people to bring reusables before they leave 
the house. Static cling to place on door where you leave the house – in-person communication would be 
a great way to reach people; also could work with employees in businesses. Giveaways; leverage 
winners, pledges/commitments; 
Evaluation could include survey; web upticks, pledges, etc.  
 
Primary research would be focus group or surveys. 
Options – Meghan looked at what research has been done along with key studies and academic research 
with similar audiences related to these behaviors. If the goal is to decrease contamination, a fair amount 
of research is out there. Palo Alto, San Jose and the County have done that research. Collateral provided 
by cities has been reviewed and messaging is being provided. There have also been waste 
characterizations done in some cities. Additional research would not be needed for Option 1. There is no 
Countywide data available. 
 
Source Reduction Behavior Change (Options 2-4) – not a lot of Countywide data available since it’s a 
newer concept. Surveys done by Palo Alto and some outreach has been done at Earthquakes games and 
other marketing using Earthquakes’ players.  There is limited academic research and case studies on 



 
bringing reusables like straw, take-out containers, etc. Palo Alto did surveys at coffee shops and also 
conducted pre and post bag surveys prior to the bag ban. Wendy said linking a pledge to a bag giveaway 
did not show that people used the bags they had received. Karen asked if we would need buy-in from 
retailers in case customer wants a discount for bringing in their own containers. It would be good to 
reach out to various retailers to determine their level of interest. Most coffee chains do provide a 
discount.  
 
Further research could include a survey to gather barriers and benefits; confirm penetration, probability 
and applicability. 
 
It will be crucial to have local involvement from all cities in order to effect Countywide behavior 
change. 
 
Allyn asked about time and budget for doing primary research and GIS said they would bring in a 
market research company to conduct research after they developed surveys with cities’ input. Additional 
research would take ~3 months.  
 
Bruce said none of the topics resonated with him. He suggested looking at what the issue is that we are 
trying to deal with. There is research is in contamination levels; what is in the trash that shouldn’t be and 
vice versa for recycling. Lisa Duba said if we do Recycle Right Where You Are – it needs to focus on a 
common item that is problematic for all – paper, as an example. It would need to be very simple and 
basic. Wendy sad she does a lot of this work in Palo Alto but wants to focus on those who don’t care 
where recyclables go. She would like to see norming for recycling and making people care more. She 
said same could apply to reusables – “I care because…” and then combine this message with both 
campaigns. Ursula likes that #1 acknowledges the various programs in different cities and that all are not 
the same. Meghan noted it’s challenging to measure how much people care.  
 
Karen suggested we vote on what we do/don’t want to focus on. Bruce emphasized that whatever 
direction, it needs to be simple.  
 
Lori likes the focus on recycling in part because of the need to clean up recycling stream in order to 
market commodities. It benefits all jurisdictions long-term. She is also interested in source reduction but 
would like to see that happen later. She has envisioned this campaign as the beginning of an ongoing 
funded project of TAC. She has never been a fan of ReduceWaste.org so this could be an opportunity to 
emphasize that brand and improve upon the website.  
 
Karin likes #3 because it combines both recycling and source reduction.  
 
Meghan said source reduction is challenging due to lack of research – but is gaining traction due to more 
environmental concerns. Wendy is not a fan of plastic-free since plastic is so prevalent. Bruce said 
plastics industry needs to manage their products through EPR. 
 
Ursula said she likes Capital One’s What’s in Your Wallet campaign and said it would be fun to do a 
spin on it like What’s in Your Recycling Bin. Karen and Karin said they are asking folks now what’s in 
their garbage since they have split carts for garbage and food waste.  
 
Bruce said it might be nice to remind people that recycling creates jobs.  
 
A campaign for reusable mugs could be a gateway to getting people to think about reusables in general. 
Straws are also taking off with celebrity-based endorsements and campaigns.  
 



 
Lisa said they can go back and retool a campaign for norming recycling while conducting research that 
would move toward a source reduction message later that identifies behaviors we want people to do. 
They can also let us know how much media buy would be for each. Wendy passed around “Oaklanders 
Recycle” collateral and Nancy noted that Oakland has its own identity and it could be challenging to do 
with all of Santa Clara County.  
 
Lisa also said it is important to make sure that each city has staff/resources in the languages that would 
be advertised (Spanish, Chinese). Videos in Spanish have been very effective. Interethnica can help 
direct to the proper messaging.  
 

5. Review of Interactive Event Outreach Proposal and give away item selection** 
Karin asked if she could work with Lisa to choose and purchase the interactive prize wheel. Everyone 
agreed to this request. There was not enough time to cover the giveaway selection but Karin did suggest 
that if we decide to go with a water bottle that we spend a little more for a higher quality bottle.  

 
6. Information Roundtable – there was no time for this item.  

 
7. Future agenda items discussion** – there was no time for this item but email Lisa Rose if you have 

suggestions. 
 
8. Adjournment** 

The meeting was adjourned at 11:45 a.m. 
 

NEXT PUB ED MEETING:  December 19, 2017 
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